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IHE MUNICIPALDB/ELDPMEmAL VISION 

The vision is informed by following attributes: 

• Indaka isa rural Municipality 

• The majority of Indaka householdsare poor 

• That prior 1994 Indaka was not included under Local Government structures 


Ihe vision is as follows: 

"Championing development to improve the quality of life to all Indaka communities" 


Ihe Mission Statement has been c a lefoliy c rafted to give a motivating message to the staffand the lesidents 
of Indaka Municipality 

It is as follows: 

• Providing Basic Services in a sustainable manner 

• Promoting a Social and Economic Development 

• Promoting a Safe and Healthy Environment 

• Promoting Public Participation in the matterof Local Government 
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Ihe Mayor 
Cllr. N.BMchunu 


Ayn Rand once said, " you can avoid reality, but you cannot avoid the consequences of avoiding reality" (Ayn Rand, 
1905 - 1982 ) 

As citizens of Indaka, we are facing the realities that are very unconsoling. I cannot unilaterally claim to be a Messiah who 
can conquerthe harsh realities we are facing now 

• General Underdevelopment 

• Budgetary Constrains 

• Incomplete Projects 

• Water& Sanitation Problems 

• Inadequate Supply of Electricity 

• Pending Investigations 

• Factionalism and Nepotism 

To name but the few To turn overthis rather unsettling leaf in our history, collective effort is dire needed now than ever. As 
Mayorof this Municipality, albeit in the infantry stage, (only two months in office),! call upon all and sundry. Councilors, 
Management, Government Departments and most importantly, the Community, to come on board and usherthe way 
forward in ourgallant attemptto take this municipality to the next level. 

As I write this foreword now, re-construction of Indaka is in progress. 

Togetherwe can 


Ihe Mayor Cllr. N.B Mchunu 

Indaka Local Municipality 
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INDAKA OFFICE BEARERS AND COUNCIL 



Speaker 
Cllr. SBMbalha 



Deputy Mayor 
Cllr. BC Buthelezi 



Exco Member 
C Nr. IB Njapha 



Exco Member 
Clk. HLMadonsela 



INDAKA LOCAL MUNIC IRAUTY -COUNC IL 


3 




Annual Performance Report: FY 2008 -2009: Indaka Local Municipality 1410 Section A EkuvukenI Wasbank 2920 


OVERVIEW OF IHE MUNICIPALITY 
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SnUAHONALANALYSIS 


Indaka Local Municipality isa rural Municipality which was established on 18 December 2000. It isone ofthe 
municipalities falling underUthukela District jurisdiction. Indaka shares boarders with Emnambithi, Endumeni, 
Umsinga and Umtshezi Municipalities and is situated 49 km east of Ladysmith. 

It is close to the National Roads that is N3 and Nil and is situated on He Ip me ka a r Road which links it to 
Ladysmith, Dundee and Pomeroy. Indaka Municipality hasno economic base and that isevidenced by the 
table below: 

SOCIO-ECONOMIC PROHLE 


Extent ofthe Municipal aiea 

990kmsquaie 


Population 

113 644 


Population density 

lOO/squaie km 


BlackAfncan 

113 592 

99.9% 

Colouied 

13 

0.01% 

V\^ite 

39 

0.03% 

Male Population 

50 248 

44.2% 

Female Population 

63 396 

55.8% 

Municipal Age nofile 

0-14 

51486 


15-34 

35 443 


35-64 

20 820 


Over 65 

5 895 

Dependency Ratio 

53 736 

63% 

Education Level 
(Not schooling) 

18405 

23% 


Grade 12 

4 752 

12% 

Bnployment (out of la hour fbic e) 

Unemployed 

16 849 

Hnancial Grant Dependency 


92% 

Number of Munic ipa 1 Wa ids 

10 


Number of C ounc illor 

20 


Number of liaditional Authority Aieas 

8 


Senrice Backlogs 



Water 


38% 

Sanitation 


65% 

Bee trie Hy 


53% 

Refuse 


87% 

Housing 


50% 
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COMPOSTHON OFCOUNCIL 


Name of Peison 

Designation 

Cllr. P.SMpungose leplaced by Cllr. N.B Mchunu 

Mayor 

Cllr. B.C Buthelezi 

Deputy Mayor 

Cllr. SB Mbatha 

Speaker 


MEMBERS OF EXEC im/E COMMmEE 


Cllr. P.SMpungose 

Mayor 

Cllr. B.C Buthelezi 

Deputy Mayor 

Cllr. TB Njapha 

Exco Member 

Cllr. H.LMadonsela 

Exco Member 


MEMBERS OF IHE COUNC IL 


Cllr. J . Kunene 
Cllr. S.S.SMbhense 
Cllr. N.B Mchunu 
Cllr. M.A Kheswa 
Cllr. M.E Mkhonza 

Cllr. P.SMpungose replaced by Cllr. SZikalala 

Cllr. M.SHIatshwayo 

Cllr. LA DIamini 

Cllr. S.M Sthole 

Cllr. SBMbatha 


Cllr. B.C Buthelezi 
Cllr. H.LMadonsela 
Cllr. M.RZwane 
Cllr. G.ENkala 
Cllr. M.BMbhele 
Cllr. TB Njapha 
Cllr. S.M ^nda 
Cllr. D.SNhIangothi 
Cllr. N.B Mbhense 
Cllr. D.ESithole 


MEMBERS OF PORIFOUO COMMITTEES 


Portfolio 

Name of Peison 

Designation 

Planning Committee 

Cllr. B.C Buthelezi 

Chairperson 


Cllr. M.E Mkhonza 

Member 


Cllr. M.A Kheswa 

Member 


Cllr. D.E Sthole 

Member 




Social Sendees Committee 

Cllr. N.B Mchunu 

Chairperson 


Cllr. M.SHIatshwayo 

Member 


Cllr. M.RZWane 

Member 


Cllr. N.B Mbhense 

Member 
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IDCAL ECONOMIC DE\/E10PMEISrrCOMMrnEE 


Name of Peison 

Designation 

Cllr. HL Madonsela 

Chairperson 

ClIrGENkala 

Member 

ClIrMBMbhele 

Member 

ClIrSM Banda 

Member 


INDAKA MUNICIPAIJTY MANAGEMEISTr 


Name of Peison 

Designation 

Mr. S.M Mbhele 

Municipal Manager 

Mr. K.SKhumalo 

Director Corporate Services 

Mr. M.B DIannini 

Chief Finance Officer 

Mr. T. Hlomuka 

Technical Services Manager 

Mr. SSMaphanga 

Housing Development & Planning Manager 

Mr. M.V Khumalo 

Manager Mayoral Office 
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MESSAGE FROM IHEACUNG MUNICIPAL MANAGER 

Acting Municipal Manager 

Mr. SS Maphanga 



OurMunicipality isone among those whose demarcated area raises much to be desired. We are among the few 
municipalitiesthat are located in a hugely disadvantaged area. To saythatwe are not generating any revenue to sustain 
ouroperationsand fulfill the constitutional mandate to ourcommunitiesisin itself an understatement. 

As we ate aware thatthe National Government, with the public fiscal under its control, often emphasize thatthe country's 
democratic gainscannot be achieved in the period of fifteen years, makesourcase even much clear, considering the fact 
thatwe owe the survival of the municipality from grants. Indaka hasto find by itself the way of erecting developmental 
infrastructure and while not compromising the urgent need to provide servicesto this community. A mammoth it is task 
indeed. 

Meanwhile, the International Community is still reeling from the economic recessions that have not been seen in seventeen 
years, which translate to even more difficulties to uspublic servants. Asfiscally compressed aswe are undernormal 
circumstances, the business unusual asa result ofthe world economic recession doesn't exonerate the municipalities like 
ours. 

Forall these and otherdevelopmental challenges that we have, I must appreciate the support I receive from the Council, 
the Government Departments and the general public. The tum-a round strategy, which seeks to address the vast 
challengesthat Indaka is facing, promisesto yield the positive results. I believe that if, together, we can endeavor, both in 
will and action, turn the system to our favor, especial the financial system, there can be a silver light at the end of this dark 
tunnel. 

I count on every one of us, to collectively make sue cess story out of Indaka Municipality. As some of us may have read, the 
municipality iscurrently underthe Provincial Administration in terms of Section 139 (1) (b) ofthe Constitution. I view thisas 
an opportunity for us to learn and perhapsto even achieve the long-term goalof a self sustainable municipality. 

The administration and the council committed to fully co-operate in terms of implementing all the corrective measures that 
gets identified ashindering factors to ourprogress. With this support, I hope we will getthrough all asvictorious. In this 
report, all ourdepartments shall outline a clearpicture in temnsof general operations and the overall statusof ourservice 
delivery. 

Conclusion 

It is not only this council which can make the turn around strategy work, but the role played by community and the external 
stakeholders will also go a long way in ourquestto achieve ourgoals. I therefore invite the inputs from all and sundry, to 
turn this municipality into a vibrant service delivery institution. 

I thank you 


Mr. S.S. Maphanga 
Acting Municipal Manager. 
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REFORTmOM CORFORAIE SERVICES 




The rationale behind the continued stability of the Department could be attached to its legal nature of ensuring thatthe 
right laws, policies, regulations, as well as every guidelines regulating good governance in Local Government are 
consistently abided to. It is our underlying principle that in every move we take as a Department, professionalism, protocol, 
legislation and efficiency is observed at all the times, hence; it is our wish thatthe true state of affairs in our Department and 
the Municipality at large isconveyed in this report. 

Itisalso incumbent of us to displaythe willing ness to diligently confront all the hiccupsexperienced bythe Municipality and 
the Department in particular in the previous year, so as to not only pave the way fon/vard to the future, but also ensuring 
thatthe entire council come to realize that service delivery imperatives and our constitutional mandates to the people can 
only be fulfilled by following the mechanisms which ourDepartment, Corporate Services, seeks to ensure, i.e. compliance 
with the laws, policies, protocols, guidelinesto implementation of systemsand ultimately, realization of service delivery to 
ourcustomers, the community of Indaka. Forthe yearended J une 2009, there wasn'tthatsignificantchangesin a way we 
normally conductthe departmental business: 

The following is the brief reflection ofthe activities forthe yearin question 

Human Resources Component 

The section experienced the challenges in temnsof recruitment and perceived a noma lies in the municipal employment 
practices. This was a year when the Municipality forthe first time had to defend its decision of contractual temninatio ns with 
the CCMA.Two of ourseniormanagement staff members had theircontractsended, which subsequently wasfollowed 
with a myriad of legal engagements between the council and the employees in question. 

The Human Resource Department, however, got the exposure to the highly charged labor relations best practices, which 
can be viewed asa positive yielded out ofthe rathershadow moments that accompanied these employment relations 
legal challenges. On the policy side, as we had a contingent of human resources policies adopted and workshop to every 
staff memberand the councilors in the last Financial Year, not much wasdone forthisyear. 

Ihusong Service Centre 

The Department ha shad its wings spread even wider this financial year, with the introduction ofthe new unit which falls 
directly within our mandate. The Department views this challenge as another milestone that must be crushed gently with 
undying commitment, diligence and a complete will to serve the community of Indaka. The Ihusong Service Centre is 
anotherconceptthatthe Government promulgated to ensure that development communication, infomnation and services 
are brought to the areasmuch closerto the people, especially the rural poor. Indaka is the very ideal recipient of this kind 
of service, considering the long distancesthat ourpeople have to travel forGovemment service accessand infomnation 
referrals. The centre shall be comprised of variousGovemment Departments, NGO's, parastatals, businessand otherservice 
delivery agencies that ourpeople are entitled to. The Department hasappointed the dedicated centre managerto 
oversee the evolution of this service delivery structure ofa unique kind. Itisalso worth noting thatit wasthe Corporate 
Services Department thatfacilitated the funding of this project through the submission of several presentations to the 
department fomnally known as the Department of Local Government and Traditional Affairs. We are confident to report 
further positives a bout this project in the next fina nc ia I yea r. 
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Secietariat 

As it has become the norm for this Department, we haven't failed to ensure that every council/management meeting held, 
the minutes get signed immediately. This is done to two things, namely: 

• To authenticate the council recordsatthe earliest possible time to avoid the pro-longed response in cases where 
some extractsare required 

• To ensure that ourrecord retrieval system is not jeopardized by lackof organization, hence, every financial year- 
end, we find it much easierto fold ourannual recordsand minutes in a bookform. 

Library Services 


In keeping with the objectsof Library Services which is: 

• To encourage and fosterlove of reading forthe purposesof educating, lifelong learning as well asforleisure in 
orderto ensure that membersof the community, whetheryoung old are able to become literate and knowledge 
enough to improve their lives, and 

To thisend our libraries have managed to provide a service thatisof high qualityand in addition enabling the community 
to access the necessary information. 


Bursaries 

The Municipality provides new matriculants with the opportunity to furtherthe formal studies thro ugh bursary scheme. This 
initiative motivatesthe young students to study and develop asindividual a total of 45 students were assisted with 
registration fees amounting to R64,235. 00 during the 2008/2009 Financial Year. 


Condition 

Through diligence, me succeed. 
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REFORTmOM lECHNICAL SERVICES 



Manager: lechnical Services 
Mr. T Hlomuka 


The purpose ofthis report is to outline areaswhere the Department of Technic a I Services was successful in 
implementing the projectsand areaswhere asa Departmentwe should make improvements because we are 
at the face of the Municipality. 

1ABL£ 1: PROJ EClS COMPLETED IN RNANCIAL YEAR 200a/ 2009. 

ACC ESS ROADS 


PROJ ECTNAME 

DESCRIPnON 

BASKET 

BUDGET 

DI5IANCE 

Mbangeni gravel road 

Re-gravelling 

Re-gravelling 

R400 000 

3KM 

Emabhekazi gravel road 

Re-gravelling 

Re-gravelling 

R1,1M 

3KM 

Vaalkop-Tholeni gravel road 

Re-gravelling 

Re-gravelling 

R1,1M 

3KM 

Ubhuku gravel road 

Gravelling 

New infrastructure 

R1,1M 

3KM 

Cwebelele gravel road 

Re-gravelling 

Re-gravelling 

R1,1M 

3KM 

Umbelebele gravel road 

Re-gravelling 

Re-gravelling 

R1,1M 

3KM 

Emangcwabeni gravel road 

Re-gravelling 

Re-gravelling 

R1,5M 

3KM 

Emngceleni gravel road 

Re-gravelling 

Re-gravelling 

RIM 

3KM 

Imbondwane road 

Gravelling 

New infrastructure 

R1,1M 

3KM 

Nazareth access roads 

Re-gravelling 

Re-gravelling 

Rl,350 000 

4KM 

Umehill access roads 

Re-gravelling 

Re-gravelling 

Rl,540 000 

5KM 

Ludimbi gravel road 

Gravelling 

New infrastructure 

R660 000 

1,5KM 

llenge road phase 2 

Gravelling 

New infrastructure 

R1,1M 

3KM 

llenge road phase 3 

Gravelling 

New infrastructure 

R880 000 

1.2KM 

Umgeiakazi road 

Gravelling 

New infrastructure 

R740 000 

1,5KM 

Inkinga gravel road 

Gravelling 

New infrastructure 

Rl,540 000 

2,5KM 


Bcuvukeni Taxi Rank 

Ekuvukeni taxi rank is 90% complete and the outstanding work will be done in due course. 

Household Refuse Removal 

The Municipality have contracted a private company to remove household refuse using 10 temporal workers from the 
community. Refuse is collected twice a week and dumped into a landfill site situated in ward 5 Ekuvukeni Township. Plus or 
minus 18 tons of refuse are being collected and disposed into the landfill site which is situated in Ward 5. (Ekuvukeni) 
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Maintenance of Access Roads/ Sheet 

• Ekuvukeni Street 

• Ntshosho School AccessRoad 

• Vaalkop Street 

• Mziyonke Access Road 

• Mankandane Access Road 

• Tholeni Access Road 

• KwaGinga Access Road 

• MIonyeni School AccessRoad 


Maintenance of Sportsfield 

• MIonyeni School sport ground 

• Mfanelo 

• Sondoda 

• Embizeni 

• Diva a I 

• Vaalkop 

• Oqongweni 

Storm Water Management 

Plus or minus 5 tons of refuse hasbeen removed from the storm waterpipesin Ward 5. Banks were constructed to prevent 
scouring by runoff water. 

Maintenance of Basic Streets 

The following activities were carried out in Ekuvukeni (ward 5) 

• Cleaning and cutting of drainage ditches 

• Cleaning and minorrepairsto storm waterpipesand mitre drains 

• Constructing banksto prevent scouring by runoff water 

• Filling of potholes 

• Adding fill material to unpaved roadsand slopes 

• Grass cutting 

• Road markings including pedestrians crossing 


FBE 

The Indaka is obliged to pay for free basic electricity that is being provided by Eskom to 1000 indigent households. 

Attemative Erremv 

Fire gel is being distributed on monthly basis to 1000 household in ten wards. 

Solar System 

100 Solarpanels have been installed in 100 households in Ward 7 (Dalinkosi) 

Cemeteries 

The department of technical serviceshasdug sufficient grave pitsforthe community in orderforthem to bury their loved 
onesand a numberof community sites were also cleared. 

VUEARESIRIVING POREXCELIENCE 
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REFORTmOM HOUSING DEN/ELD PMEISTT AND PLANNING 



Acting Municipal Manager 
Mr. S.SMaphanga 


HOUSING REPORT 

The Housing Component has (2) two dedicated officials namely: Housing Administrator (Mr. S.E. Fakude) and Housing Help 
Desk (Ms N.O. Majozi). Indaka Local Municipality tog ether with stakeholders works hand in hand so as to comply with the 
Act. Stakeholders involved are KZN Department of Human Settlements, RLCC and others. 

PROGRESS REPORT 

K/va-Hlatiii Rural Housing nojectKOtiOSOGOS: Indaka Local Municipality appointed Nhlangothi Development Services to 
package potential Rural Housing Project. The appointed Implementing Agent wasterminated. Indaka Local Municipality 
and Department of Human Settlement appointed Dezzo Holdings to carry-on with the work which was outstanding. The 
following workwasdone and completed according to design and specification. 

• Settlement Plan. 

• Facilitation and Feasibility Report 

• Subsidy Application 

• Approval of Subsidy Application 

• Geotechnical Report 

• Environmental Report Development RightsAgreement 

• Project Management 

This project is on-going and Beneficiaiieswere informed about their rightsand obligations. 

Uitval Rural Housing nDjectKD40900Q3: Indaka Local Municipality appointed Syamthanda Projects to package potential 
Rural Housing Project. The following workwasdone and completed according to design and specification. 

• Settlement Plan. 

• Flood-line Determination. 

• Survey Outside Figure 

• Planning Report 

• Facilitation and Feasibility Report 

• G PSco-ordinates/ Survey 

• Subsidy Admin / Functional Tenure 

• Geotechnical EngineersReport 

• Environmental Report 

• Development RightsAgreement 

• Land Audit Report 

• Project Management 

• Development Contingences 
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During August 2008 thisMunicipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which was bloc king the project. The RLCC recommended that the property be released for low-cost housing. 

Valkop Rural Housing noject MD5070005: Utval Rural Housing nDjectKD409(XX)3: Indaka Local Municipality appointed 
Amehlo-Esizwe Development & Estate cc to package potential Rural Housing Project. The following work wasdone and 
completed according to design and specification. 

• Compiling a Land Audit 

• Conducting a bulk Services investigation 

• Conducting a Geotechnical investigation 

• Conducting an Environmental Pre-coping exercise 

• Concluding a Social Compact Agreement 

• Management of the process leading to Conditional Approval 

During August 2008 this Municipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which was bloc king the project. The RLCC recommended that the property be released for low-cost housing. 

Ume-Hill Rural Housing PrDjectKD411(XX)14; Indaka Local Municipality appointed MMQSto package potential Rural Housing 
Project. The following work wasdone and completed according to design and specification. 

• Geotechnical report and 1:100 flood -line 

• Land Audit, Preliminary planning 

• Environmental Scoping 

• Project Packaging and assembly including community workshopsand liaison. 

During August 2008 thisMunicipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which was bloc king the project. The RLCC recommended that the property be released for low-cost housing. 

Mhlumayo Rural Housing nDjectKD4110013: Indaka Local Municipality appointed Inkonjane Developers (PTY) LTD to 
package potential Rural Housing Project. The following work wasdone and completed according to design and 
specification. 


• Civil Engineering - Design and Supervision 

• House Design and Superstructure 

• Geotechnical/ Structural Engineering Supervision and certification 

• Sanitation 

• Roads 

• Storm water 

• Project Management 

• House Foundations 

• Superstructure 

• Roofing 

• Preliminary and General 

1000 UNITS is expected to be completed in the year 2010 as per time-frame. 

Sahlumbe Rural Housing nDjectlC0802(XX)6: Indaka Local Municipality appointed Ntokozweni Developerscc to package 
potential Rural Housing Project. The following work wasdone and completed according to design and specification. 

• Settlement Plan. 

• Flood-line Determination. 

• Survey Outside Figure 

• Planning Report 

• Facilitation and Feasibility Report 

• G PSco-ordinates/ Survey 

• Subsidy Admin / Functional Tenure 

• Geotechnical EngineersReport 

• Environmental Report 

• Development RightsAgreement 

• Land Audit Report 

• Project Management 

• Engineering / Bulk investigation 
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Transfers a re also done by this Municipality where by six (6) parties a re involved namely. 

• Indaka Local Municipality. 

• Conveyances 

• Seller 

• Purchaser 

• Deeds office 

• Magistrate 


PIANNING AND DB/ElDPMEISrrREPORr 

Planning and Development Department hasperformed itsdepartmental duties within the expected levels. The 
performance and execution of the aforementioned duties was not without hindrances, impediments, obstacles and 
obstruction. The central areas which warrant and command the attention of this department are: 

1. Local Economic Development 

2. Regional and Town Planning 

3. Integrated Planning and Development Planning 

4. Performance Management System 

The above-mentioned constitute the department in question; nevertheless there are some disciplines which are directly or 
indirectly linked to the said disciplines. 

CHA11£NGES 

Indaka Municipality is facing numerouschallenges. Firstand foremost thisMunicipalitydoesnothave the source of income 
and it isdependent on the equitable share for its survive I, performance and existence. Lackof fundslimitsand restricts 
service delivery to communities. 

PRIORrnES 2007/2008 

Submission of MIG projectsto Province 
Enhancing IDP public participation 
amplification of IDP content 
Getting IDP informing budget 
Reviewing IDP 

Completion of artsand craftcentre 

Completion of Land Use Management System 

Review of Tourism Study 

Implementation of Agricultural Plan 

Existence of Performance Management System 

Formulation and Approval of business plans 

Conducting LED training programmes 

Finalization of Valuation Roll 

Getting Tourism Project started 

Ploughing aseconomic activity 

Applying forfunds 

Clearing Land Issues 

Cemetery 
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EXEC UWE SUMMARY OF PRIORnY SUCCESSES 

Here below isa list of achievements in a summary form: 


TASK 

SIAIUS 

1. MIG projects 

Submitted 

2. IDP public participation 

Achieved 

3. amplification of IDP 

amplified 

4. IDP informing budget 

Achieved 

5. Reviewing IDP 

Reviewed 

6. Arts&Craftcentre 

Completed 

7. Review of study tourism 

Reviewed 

8. Implementation of Agricultural Plan 

Pa rtia lly implemented 

9. PMS 

Formulation Stage 

10. Business projects 

In progress 

11. Valuation roll 

Completed 

12. Tourism project 

In progress 

13. Ploughing 

In progress 

14. Application forfundsforprojects 

Achieved 

15. Clearing Land Issues 

In progress 

16. Cemetery 

In progress 


UNPACKING OFlHEPRIORmES 

1. Submission of MIG pmjecl5 for approval 

It isa long way before projectsare submitted to province forapproval a council meeting hasto be convened for 
prioritization ofthe projects forsubmission. Ibis is the core taskofthe planning and development department to make the 
above mentioned possible. The said department hasmetthe requirements successfully. 

2. niblic l^tticipalion on IDP 

It isa requirement by law that people have to play a majorrole in IDP formulation and review. The planning department 
hassuccessfully done thus through designated stakeholders which represent communitiesand different departments. 

3. Simplificalion and review of IDP 

SometimesIDP document becomes 

A complex, consequently comities become reluctant to read it. 

All possible attempts have been made to simplify the development document (IDP). 

IDP has been internally reviewed and this is the indication of capacity in the municipality which is commendable. 
All procedures have been followed 

4 . Iburism and Agriculture Implementation 

Tourism and agricultural projects have begun, to mention a few: 

a) Sahlumbe Chillies nojects 

this project wasfunded by Indaka, through itsfundsand requested fundsfrom otherdepartments 

b) llenge Cannibalism Route 

Thisproject hasstarted, through with some hindrances 

The above-said project has been prioritized asone of MIG projects 

Phase 1 of project has been completed regarding the re-visited business plan 

A partnership with two claimsisbeing developed 
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5. Rimiulalion of supporting business plans 

The following plans have been developed. 

a) SM ME plan 

b) CBDplan 

c) Spatial Development Framework 

d) HIV/AIDSplan 

e) LED plan 

6. Ploughing 

Indaka is more of agriculture complementing the above-said statement planning dept, hasdone 

a) Agricultural study 

b) Formed agricultural forum 

c) Cultivated fieldsforcommunity 

d) Co-operated with Dept, of Agricultural in agricultural projectse.g. ward 4 poultry projects 

7. Rinding 

Some fundshave been obtained through planning and development department i.e. 

• llenge cannibalism funds 

• LED funds 

• Capacity building funds 

• IDP Review funds 

8. Perfbimance Management Sysbem 

The law requiresthat municipality should have PMSin place 

Individual PMS was in place during 2007/2008 Financial Year however little was done in respect of PM S during 
2008/ 2009 Fina nc ia I Yea r. 

Training have been conducted to all necessary stakeholders 

The Municipality mustensure thatforthe forty coming years the sound Performance Management System is 
developed and implemented as required by Section 38 of the Municipal Systems Act No. 32 of 2000. KZN 
Cooperative Governance and Traditional Affairs is already assisting the Municipality in this regard 

9. Rinds applications 

Funds have been obtained from different sources through planning and development. 

10. Cemetery 

The prevalence of HIV/AIDScausescemetery to be emissive planning development has tried to secure a place for 
the said purpose. 

But it wasfound unsuitable. 


"VUEARESnWING POREXCEUfNCE” 
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REPORTmOM IHE AUDITCOMMmEE 

Audit CommitlBe Chaiipeison 
Mr. AJoidaan 

We ate pleased to present our report to the Financial Yearended 30J une 2009 

Audit Commitbee Membeisand Attendance: 

The Audit Committee consists of the members listed hereunder and should meet at least four times per annum as per Its approved terms of 
reference. For reasons stated under the Audit Committee Responabiiity, we did not comply to the statutory minimum of 4 meetings per 
annum. During the financial year2008/2009 2 meetingsthat were held, are asfollows:- 

Na me of Member Number of Meetings Atbended 

(1) M.J ordan (Chairperson) 2 

(2) Z Radebe 2 

(3) Z Phungula 1 

Audit Commitbee Responsibility 

The Audit Committee Responsibility reports that it has complied with its responsibilities a rising from Section 166(2) (a) of the MFMA. 

The Audit Committee also reports that it has adopted appropriate formal terms of reference as its Audit Committee charterhasregulated 
itsaffairsin compliance with this charter and hasdischarged all itsresponsibilitiesascontained therein. Notwithstanding the existence of 
the charter, the work of the Audit Committee was severely disturbed by the lack of continuity when the previous interna I audit left the 
municipality and all attempts to secure a shared internal audit service failed. The number and quality of these meetings a re documented 
in the minutes. 

Ihe effectiveness of internal control and governance 

The system of internal control was not entirely effective for the year under review in line with the MFMA and the King II Report on Corporate 
Governance requirements, ascompliance with prescribed policiesand procedures were lacking in certain instances During the year 
under review, several instances of non compliance were reported by internal and external auditors that resulted form a breakdown in the 
functioning of controls. Significant control weaknesses have been reported bythe Auditor-General underemphasisof matterand in the 
management letter. In certain instances, the weaknesses re ported previously have not been fully and satisfactorily addressed. The effect 
of these instances has been included in the annual financial statements and the report of the Accounting Officer. The oversight committee 
did not function; neitherdid the Performance Management System. 

Ihe quality of in yearmanagementand monthly/ quarterly reports submitted in terms ofthe PHYiAandthe Division of 
Revenue Act 

The Audit Committee is not satisfied with the content and quality of monthly and quarterly reports prepared by and issued bythe 
Accounting Officer of the municipality during the year review. In addition the Audit Committee expresses concern and disappointment 
with having not received some ofthe reports requested and the non attendance of key officials at times as requested bythe committee at 
its meetings. 

Evaluation of Rnancial Statements 

The 2009/2010 Audit Committee has: 

Reviewed and discussed the audited annual financial statements to be included in the annual report, with the Auditor-General and the 
Accounting Officer. 

• Reviewed the Auditor-General'sreportand management's responsesthereto; 

The Audit Committee concurs and accepts the Auditor-General's conclusions on the annual financial statements, and is of the opinion that 
the audited annual financial statement be accepted and read together with the report ofthe Auditor-General. The Audit Committee 
records that many or the reported deficiencies under the heading of "Emphasis of Matters" are matters that have been discussed bythe 
AuditCommittee. 


Chairperson of the AuditCommitiBe 
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D-ANALYSISOF OPERATING INCOME AND EXPENDITURE FOR THE YEAR 
ENDED 30JUNE2008 


E-DETAILED INCOME STATEM ENTFO R THE YEAR EN DED 30 J UN E 2008 

F - STATISTIC A L I N FO RM ATIO N 

G ENERAL INFO RMAHO N 


MEMBERS O F IHE EXEC UnVE C O MMmS 


Cllr. FGMpungose 
Cllr. BC Buthelezi 
Cllr. Njapha 
Cllr. Madonsela 

Cllr. Mbatha 

Total number of councilois: 20 


Mayor 

Deputy Mayor 
Exco Member 
Exco Member 

SPEAKEROF COUNCIL 


GRADING OFIHELOCALMUNICIPAUIY 

Grade 2 

(As per councillor remuneration grading) 

AUDnORS 

The Auditor-General 

REG IS1ERED OFFICE 

1410 Section "A" Ekuvukeni 

Wasbank 
2920 

APPROVAL OF ANNUAL HNANC lAL S1A1EMEN1S 

The annual financial statements set out on pages 1 to 24 were submitted by the 
Municipal Managerto AG on time and to be presented to Council in September 2008. 

ACTING MUNICIPAL MANAGER CHIEF HNANC lALOFHCER 

Mr. S.S. Maphang a (Effective date: 28 September 2009) Mr. M.B. Dlamini(Effective Date: March 2005) 


BANKERS 

ABSA - Public Sector, Ladysmith 
Standard Bank, Ladysmith 


Private Bag X 70113 
Telephone (034) 261 1000 

Fax (034) 
261 2035 

2920 


Wasbank 
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MAYORS POREWRD PORIHE YEAR ENDED 30 J UNE 2009 
HERWDiship the Acting Mayor CllrB.C. Buthelezi 

It is customary that the political head of the Municipality providesthe foreword to give the blessing 
to the financial statements. Indaka local municipality is a grade two municipality that is situated in 
deep rural areas. That gives us greater challenges of unemployment and other life threatening 
challenges. This municipality isa very low-income base and only dependanton grants from 
national and provincial governments to survive. This forces us to prioritise only the basic needs 
when coming to service delivery. This region isalso faced with high level of unemployment, 

HIV/AIDS pandemic, droughtsand othersocial illnesses, which threatensthe lives of our people. 

Looking atthe positive side of things, this region hasgotgood vegetation and sun- baked 
bushvelds, which beautifies the face of our Municipality. In this Municipality a truly warm, 
friendly and great cultural detemination exists, yielding the generous nature of the ZULU, 
whose unique identity claims its origin from a rich historical heritage of the AMAZIMU CLAN. 

This tourism aspect will assist us to forge a self-sustaining economic growth and boost infrastructural 
developments. As the public representatives we have a constitutional obligation to change 
the livesof the people whom we represent, and to ha mess the spirit into a productive force 
competitive advantage in itspursuitto sustain growth and delivery of essential basic services. 

In oureffortsto enhance the practicability of the above, Indaka local Municipality hasfomulated 
its strategic plan which will fasttrackthe service delivery. 


Cllr. B.C. Buthelezi 
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ACUNG MUNICIPAL MANAGER'S REPORTPORIHE YEAR ENDED 30 J UNE 2009 


These financial state merits have been prepared in accordance with IMFO standard, section 122of MFMA, 
no 56of 2003and General Recognized Accounting Practice (GRAAP). The onus to prepare and present the 
fair financial statements of the Municipality layson me asthe Accounting Officer. 


The Municipality is trying its best to work in accordance with MFMA and otherpiecesof legislation promulgated 
to govern the financial affairsof the local authorities. All ourdepartmentshad been working hard to improve from 
the audit pinion we obtained on the financial year 2006/ 07. The establishment of internal Audit unit and the 
appointment of Audit Committee members clearly showed that Indaka mean business. The internal controls have 
been screwed up, but not let alone the fact that the team from Provincial Treasury and Ernst & Young has been 
helping us a lot. 


OurMunicipality is characterized by the high percentage of income going to the salaries of employees. 
Thishasbeen caused bythe inherent of the R293 staff from erstwhile KwaZbIu government. We asthe 
Municipality have been endeavoring to solve this problem but in vain. The source of income to the 
Municipality is from equitable share and otherallocationsfrom both national and provincial 
governments. This is caused bythe fact that this municipality is at deepest end of the rural areas. 

90%of area covered bythe municipality is rural, thus little orno income is received bythe Municipality 


In conclusion, the Municipality has embarked on the recovery plan to ensure that all our systems work 
in tandem. Thisexercise hasbeen spearheading by my office, the office ofthe Mayorand the 
finance department (CFO). All other departments, including the councilors has blessed this initiative. 


Last but not least, we hope that you will find these financial statements in compliance with the laid 
foundation and other regulations. 


Mr S.S. Maphanga 
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IREASURERSREPORTFDRIHE 2000/ 2009 RNANCIAL YEAR ENDED 30J UNE 2009 


1. GENB^LSECHON 


Backqipund 

Indaka Municipality Isa grade two Local Municipality within the uThukela District Municipality. It covers eight traditional authorities. 

The Municipality ha sheen In existence for seven and the half years and has 10 wards, It's main source of Income In an equitable 
share, 

and about 90% of the land falls Into tribal authorities In which the municipality cannot generate Income from It. 

Challenges 

The municipality has successfully Implemented the financial management system to keep the financial records. 

The municipality has no revenue base and rely on grant funding to finance Its operations. The municipality Is In a process of 
Implementing It's rates policy. 

Annual Rnancial State me ntsand Audit Reports 

Previous yearfinanclal statements were submitted late , and the municipality hasemployed service providerto assist In the 

compilation of financial statements for 2008/2009 financial year. The Internal audit function has been performed during the 
2008/2009 fina nc la I yea r. 

Summary Rnancial Review 

Income received forthisfinanclalyearhasincreased compared to the prevlousfinanclal year. 

Interest on Investment has been recognised. 

These financial statements represent the financial performance and operating resultsofthe Indaka Local Municipality for 
the financial yearending 30J une 2009. 

2. OPERATING RESULTS 

Detallsofthe operating results per department and classification of income and expenditure are included in appendicesD and E. 
The overall operating results forthe financial year ending 30J une 2009 are asfollows: 


INCOME 

Actual 

2009 

R 

Budget 

2009 

R 

Variance 

Actual/ 

Budget 

% 

Actual 

2008 

R 

Variance 

09 Actual/ 

08 Actual 

% 

Operating income forthe financial 
year 

Closing Surplus 

28,021,426 

21,977,224 

27.5% 

21,046,666 

33.1% 

28,021,426 

21,977,224 


21,04^666 


EXPENDITURE 






Expenditure forthe financial year 

Closing Deficit 

24,917,145 

3,104,281 

19,406,848 

28.4% 

21,531,652 

(484,986) 

15.7% 


28,021,426 

19,40^848 


21,04^666 
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3. INCOME 

Details of income perdepartmentand classification are included in appendixD. 



Actual 

2009 

Budget 

2009 

Variance 

Amount 

2009 

Va riance 

% 

Operating Income 

1,028,654 

30,224 

998,429.52 

3403.4% 

Interest 

- 

- 

- 


Grants 

26,947,771 

21,947,000 

5,000,771.00 

122.8% 

Otherincome 

45,001 

- 

45,001.33 



28,021,426 

21,977,224 

6,044,201.85 

127.5% 


Income 2007/2008 

30 . 000 . 000 

25 . 000 . 000 

20 . 000 . 000 

15 . 000 . 000 

10 . 000 . 000 

5 , 000,000 


Operating Interest Grants Other Income 

Income 



3.1 Grants and Subsidies 

Equitable share is shown asoperational grant, MIG, MSIG, and FMG grants hasbeen received and remaining 
fundswill be transferred to funds. The municipality hasembarked in reconstruction of local roadswithin it's 
jurisdiction which is funded through MIG. The municipality at yea rend had a capital commitment of 
R1 960 511,00, mainly local roads, the municipality has reserves at yea rend to the value of R6 453 109 
composed of conditional grantswhich are notcash backed, thisisasa result of the past where there were 
used foroperational reasons. The municipality hasembarked on a turn around strategy to recoverthese 
funds 


(See Append ixA and D formore information) 


3.2 Operating Income 

Actual 2009 Budget 2009 

1,028,654 30,224 

(Referto Appendix D formore details). 
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4. EXPENDIIURE 

4.1 Total Expenditure 

Details of income department and classification are included in appendixD. 



Actual 

2009 

Budget 

2009 

2009 

Va riance 

Amount 

2009 

Variance 

% 

Administrative 

24,917,145 

19,406,848 

5,510,297 

28.39% 

Capital Expenditure 

11,618,176 

14,815,000 

(3,196,824) 

-21.58% 

Total 

36,535,321 

34,221,848 

2,313,473 

6.76% 


Total Expenditure 2008/2009 


30.000. 000 

25.000. 000 

20 . 000 . 000 

15.000. 000 

10 . 000 . 000 
5,000,000 


24,917,145 


19 , 406.843 

1 14 . 815.000 



^ DActLal 2009 

I ■ Budget 2009 


Administrative 


Capital Expenditure 


4.2 Administrative Expenditure 

Administrative expenditure forthe financial yea rare asfollows: 



Actual 

Budget 

Variance 

Variance % 


2009 

2009 

2,008 

2008 

Adminisbcilive 

24,917,145 

19,406,848 

5,510,297 

28.39% 
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Administrative expenditure asperclassificatlon are asfollows: 



2009 

2009 

2009 

2,009 


Actual 

Budget 

Variance 

Variance % 

Salaries, wages and 
allowances 

11,842,877 

13,255,900 

(1,413,023) 

-10.66% 

General expenses 

12,161,014 

5,807,353 

6,353,662 

109.41% 

Repairs and maintenance 

719,825 

343,596 

376,229 

109.50% 

Capital charges 



- 

0.00% 

Contributions to Fixed 

Assets 

193,429 

. 

193,429 

0.00% 

Contributions to Funds 

_ 

_ 

- 



24,917,145 

19,406,848 

5,510,297 

28.39% 


Administrative Costs 2008/2009 


15000000 


10000000 


5000000 



1 


□ Actual 
■ Budget 


u - 


Salaries, 
wages and 

General 

expenses 

Repairs and 
maintenance 

Capital 

charges 

Contributions 

to Fixed 

Contributions 

to Funds 

Actual 


11 .842,877 

12,161 .014 

719,825 

- 

193,429 

- 

Budget 


13,255,900 

5,807,353 

343,596 

- 

- 

- 


5. C APHAL EXPENOnURE (RXED ASSE15) 

The expenditure on fixed assets incurred during the year a mo unted to R9 841 407 which consist of New 
offices .Vehicles, Office Equipment; Roads, Halls, Crechesand Artsand CraftCenter. 

Detailsare reflected inAppendixC 

Resources used to finance the fixed assets were asfollows: 

Contributions from operating income 11,618,176 

Revenue 11,618,176 


6. POSTBALANCESHEETB/EmS 

The municipality had no material post balance sheet events. 
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7. EXIERNAL loans; INVESIMENISAND CASH 


7.1 External loans 

No external loans were taken up forthe municipal functions during the financial yea rand none 
were transferred from ufhukela District. Details of external loans a re included in appendix B. 

7.2 Investments and Cash 

All available cash was held In Council's Bank account at 30J une 2008 amounting to (refer to notes 14 and 15 for more details): 



2009 

2008 

Change 

% 

Cash in the bank 

-2,851,045 

793,519 

128% 

Unlisted Investments 

1,421,499 

4,693 

100% 


-1,429,547 

798,212 



Investments and Cash Comparison 



2 .QOO .QOQ 
1 . 000 .000 
0 

-1 . 000,000 
• 2 . 000 .000 
- 3 . 000 .000 
- 4 . 000 .000 


2008 


There were no withdrawals during the year. 


8. FUNDS AND RESERVES 

Funds reserves and provisions may be summarized asfollows: 



2009 

2008 

Reserves 

5,480,041 

6,453,110 

Provisions 

660,228 

2,462,166 


6,140,270 

8,915,276 


Trust fund (Government Grants) 


Change 

% 

-18% 


-273% 
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9. GOING CONCERN 

Indaka Municipality incurred an accumulated deficit of R8, 4 million and the entity'stotal 
liabilitiesexceeded its total assetsby Rl,9 million asatBOJ une 2008. In addition, reserves 
amounting to R6, 5 million were notsupported by cash o r in vestments as at 30 J une 2008. 
These conditions, along with other matters, point to the existence of a material 
uncertainty thatmaycastsignificantdoubton the municipality's ability to continue as 
a going concern, neverthe less the municipality with the help of the district and the 
provincial treasury has implemented a recovery plan to turn around the current situation. 

EXPRESSION OFAPPRECIAHON 

I wish to thankthe Mayor, membersof the Executive Committee, Councillors, the Municipal Manager, 
Heads of Departments and especially the staff in the financial department for the support they have 
given me. 


MBDLAMINI 

Chief Financial Officer 

INDAKA LOCALMUNICIPAUTY 
(15 October 2009) 
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INDAKA LDCALMUNICIPAUIY 
PO RIHE YEAR ENDED 30 J UNE 2009 


1. BASIS OFPRESBynAHON 


1.1 These financial statements have been prepared so asto confomn to the standardslaid down by the 
Institute of Municipal Finance Officers in itsCode of Accounting Practice (1997) and Report on 
Published Annual Financial Statements (Second edition -J anuary 1996). 


1.2 The financial statements a re prepared on the historical cost basis, adjusted for fixed assets as more 
fully detailed in Accounting PolicynoteS. accounting policy note 3. The accounting policiesare 
consistent with those applied in the previousyear, otherwise indicated. 

1.3 The financial statements a re prepared on the accrual basis as stated: 

(i) Income isaccrued when available to finance operations. Certain direct income isaccrued when 
received and /orwhen the amountcan be measured with certainty. 

(ii) Expenditure isaccrued in the yearit is incurred. 


1.4 All a mounts disclosed in these Financial Statementsare rounded off to the nearest Rand, butactual 
amountswere used in the calculations 

2. CONSOUDAHON 

No consolidated financial statements have been prepared forthe yearunderreview. 

3. HXEDASSE1S 

3.1 Fixed assets a re stated: 

(i) at historical cost, or 

(ii) atvaluation (based on the market price atdate of acquisition), where assets have been acquired 
by grant or donation, while they are in existence and fit for use, except in the case of bulk assets 
which are written off attheend of theirestimated life as determined by the Chief Financial Officer. 


3.2 Depreciation 

The balance shown against the heading "Loans Redeemed and OtherCapital Receipts" in the notes 
to the balance sheet is tantamount to a provision fordepreciation, however, certain structural differences 
do exist. By way of this "Provision"assetsare written down overtheirestimated useful life. Apartfrom 
advances from the various council funds, assets may also be acquired through: 
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(i) Appropriations from income, where the full cost of the assetfomnsan immediate and direct charge 
against the operating income, and therefore it is unnecessary to make any further provision fordepreciation. 

(ii) G rant or do nation, where the amount representing the value of such grant ordonation is immediately 
Credited to the "Loans Redeemed and Otherca pita I Receipts" account. 

3.3 Fixed assetsare financed from different sources, including external loans, operating income and internal 
advances. These loansand advancesare repaid within the estimated livesof the assets acquired from 
such loansoradvances. Interest ischarged to the service concerned atthe ruling interest rate applicable 
atthe time thatthe advance is made. 

4. STOCK 

Stock is purchased on a need basis, and the balance on hand atyearend isaccounted forasexpenditure. 


5 FUNDS AND RESERVES 

5.1 Capital Development Fund 

The Local GovemmentOrdinance, Natal, No. 25 of 1974, requiresa minimum contribution of 3.0% 
of the defined income of local authority for the immediately preceding fina nc ia I yea r. 


5.2 Public Improvement Fund 

The Public Improvement Fund providesforthe future township development. All developments 
costs as defined in section 103 (3) (d) of the Local Government Ordinance, Natal, No. 25 of 1974, 
are debited against the fund. All proceedsfrom sale of developed land are credited asincome forthe 
fund. 


5.3 Leave Provision 

A provision equalto the actual leave creditasat30J une 2005 is maintained to provide forleave 
paymentson request. Contributions a re made from the operating account. 


5.4 Bad Debt Provision 

A provision equal to the anticipated riskasat 30J une 2005 isa maintained to provide forbad debts. 
Contributions a re made from the applicable accumulated account based on outstanding debtors 
more than ninety days 


5.5 Working Reserves 

Some funds a re reserved forthe unexpected variation of working capital. 
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6 REnRBIEryrTBENEmS 

Indaka Municipality and its ennployees contribute to the NatalJ oint Municipal Pension Fund orthe 
KwaZulu-NatalJ oint Municipal Provident Fund which provides retirement benefits to such employees. 
The retirement benefit plan issubjectto the rulesand regulations prescribed by the Local Government 
Superannuation Ordinance, 1973 (Ordinance No. 24of 1973) and in accordance with the requirements 
of the Pensions Fund Act, 1956. Current contributions a re charged against operating income on the 
basisof current service costs. 

7 IREAlMETyTTOF ADMINISIRAHON AND OTHER OVERHEAD EXPENSES 

The costs of interna I support services a re transferred to different services in accordance with the 
IMTA's Report on accounting forsupport services (1990) 

8 L£ASB>ASSE1S 

Leasesare treated asoperating leasesand the relevant rentalsare charged to the operating 
account in a systematic mannerrelated to the period of use ofthe assets concerned. 


9 INVES1MEN1S 


Investments a re shown atthe lowerof cost or market value if a permanent decline in the 
value occurred, and are invested in securities as prescribed by section 125ofthe Local 
AuthoritiesOrdinance, 1974 (Ordinance No. 25 of 1974) and section 10G(9) ofthe Local 
Government Transition Act, 1993 (Act No. 209 of 1993). 


10 INCOME RECOG NIHON 


9.1 Grant income 

Grant income is recognised on receipt thereof. 


10 SURPLUSES AND DEHC ns 


The accumulated deficit is maintained asan Operating cash reserve, to fund expenditure 
during the financial year, priorto the collection of revenue. 

It may also be utilised to fund projects that the council maydeem necessary to fund. 
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INDAKA LDCALMUNICIPALJIY 
CASH FLDWSIAlEMEm'FDRlHE YEAR 
ENDED 30 J UNE 2008 


Note 


2009 

R 


2008 

R 


CASH RE1AINED FROM OF>ERAllNG ACWIIIES 

Cash generated by operations 
Investment Income 
Decrease in working capital 

Less: External interest paid 
Cash utilised by operations 
Contributionsfrom Public orGovemment 




CASH UnUSED IN INVESflNG ACWFUES 

Net Investment in Fixed Assets 

NETCASH F30W 


(11,618,176) 


(11,618,176) 


5,416,437 


(9,841,410) 


(9,841,410) 


4,063,458 


CASHEFTECISOFHNANCING ACUVmES 

Increase/ (Decrease) in long-term Loans 
(Increase)/ Decrease in Cash Investments 
Increase/ (Decrease) in Deposits 
(Increase)/ Decrease in Cash 

NETCASH G ENERAIED 


19 

(562,443) 

4,043,205 

16 

(1,416,806) 

(3,665) 


207,376 

- 

18 

(3,644,564) 

23,918 


(5,416,437) 

4,063,458 


1 8,126,916 
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INDAKA IDCALMUNICIPAIJTY 
BALANC E SHEETAS AT30 J UNE 2009 


2009 

Notes R 

CAPHAL EMPLOYED 


2008 

B 


FUNDS AND RESERVES 


5,513,876 

6,486,944 

Accumulated Funds 

1 

33,835 


33,835 

Reserves 

2 

5,480,041 


6,453,109 

ACCUMULAIED DmCIT 

13 

-5,381,283 

-8,358,109 



132,594 

-1,871,165 

LONG TERM UABIUIY 

5 

6,528,701 

5,580,861 


CONSUMER DS1DR DEPOSIT 

6,661,295 3,709,696 


EMPIDYMEISTTOF CAPHAL 


RXEDASSE15 
LONG lERM DEBTORS 
INVESIMEN15 


3 7,643,078 7,120,193 

12 1,421,499 4,693 

9,064,577 7,124,886 


NETCURRENTASSEIS/ (UABUJHES) 


-2,403,284 


-3,415,190 


CURRBMTASSEIS 3,462,892 2,839,643 







Short-temn portion of long term debtors 



- 




- 

Current Debtors 

Cash resources 

4 


3,462,892 




2,839,643 

CURReXTUABimiES 


5,866,176 


6,254,832 

Provisions 

8 


660,228 




660,327 

Current Portion of Long Term Liability 

5 


- 




1,510,283 

Cash resources 

17 


-2,851,045 




793,519 

Creditors 

9 


8,056,993 




3,290,703 







6,661,293 3,709,696 
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-2 


-2 

0.855000001 

2 0 

3.104.281 

3.104.282 

1,552,141.19 

776,070.59 
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INDAKA LOCAL MUNICIRAUIY 


INCOME SIAlEMENTFORlhE YEAR 
BMDED30JUNE2009 


2008 

2008 

2008 

2008 


2009 

2009 

2009 

2009 

Actual 

Actual 

Surplus/ 

Budget 


Actual 

Actual 

Surplus/ 

Budget 

income 

expenditure 

(Deficit) 

Surplus/ 


income 

expenditure 

(Deficit) 

Surplus/ 




(Deficit) 





(Deficit) 

R 

R 

R 

R 


R 

R 

R 

R 


21,04^666 21,012,333 


34,333 


30,809 


21,046,666 


21,012,333 


34,333 


30,809 
















519,319 

519,319 


(519,319) 

(519,319) 


(30,818) 

(30,818) 


21,04^666 21,012,333 


(484,986) 


(9) 


GENERAL SERS/ICES 

- Community 
Services 

- Subsidized Services 

- Economic Services 

HOUSING SB^ICES 

- Housing Services 

IRADING SERVICES 

- Trading Services 

TOTAL 


28,021,201 


24,397,826 


28,021,201 


24,397,826 


519,319 


220,061 


Appiopriationsfbrihis period 


3,623,375 


3,623,375 


(519,319) 


381,680 


30,809 


30,809 


(30,818) 




519,319 


(519,319) 


(30,818) 













28,021,201 

24,917,145 

3,104,056 

(9) 


13 
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INDAKA LOCAL MUNICIPAUIY 


NOIESID RNANCIALSIA'IEMEmSPOR'IHE YEAR ENDED 30JUNE 2008 

2009 

R 


2008 

R 


l^CCUMULAim 

FUNDS 

Capital Development Funds 
- Rates & General Services 
Public Improvement Funds 


33,835 



2. RESERVES 


DEVAL CRECHE 
LUMS GRANT 

UPGRADE EXISTING BUILDING 
KZN PANEL SUPPORT 

DBSA FEASIBILITY STUDY 
COMMUNITY PARTICIPATION 

MAP 

FREE BASIS ELECTRICITY 
INTERPEPARTMENTAL PL 
DPLG IDP PROJECT 
ILENGECOMM. HALL (MIG) 

MAKHASI COMM HALL (MIG) 

LIMEHILL CRECHE (MIG) 

ART & CRAFT CENTRE (MIG) 

STANFORD CRECHE (MIG) 

NODADA STORM WATER 
EMPAMENI ROAD 
ILENGE ROAD (MIG) 

ANTI-CORRUPTION GRANT 
ERADICATION OF BUCKET SYSTEM 
UITVAAL HOUSING 

COMMUNITY DEVELOPMENT WORKERS 
GIJIMA RURAL DEV 
KWAHLATHI UNALLOCATED FUNDS 
FINANCE MANAGEMENT GRANT 
HOUSING DEV PLAN UNALLOCATED 
BACKLOG INFRASTRUCTURE RESERVE 

MSIG RESERVES 
CDW RESERVES 

R293 RATIONALISATION RESERVE 
VALUATION ROLL 


0 

16,181 

-1,112 

-1,112 

180 

180 

0 

-255,559 

-92,907 

-92,907 

0 

0 

333,299 

333,299 

-63,204 

-63,204 

-31,700 

-80,000 

3,804 

3,804 

0 

-133,400 

0 

100,277 

-16,303 

-31,303 

0 

89,267 

-25,312 

-46,362 

-80 

110,708 

0 

165,487 

0 

-20,141 

-26,001 

-26,001 

-743,001 

-917,586 

-1,133,060 

-1,133,060 

-1,583 

-1,583 

7,157 

-4,248 

125,616 

48,193 

-160,214 

-121,404 

-50,000 

-50,000 

-80,702 

-80,702 

-12,025 

-40,181 

0 

0 

0 

-41,620 

-192,469 

-100,000 
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HR SYSTEMS GRANT 

PMS 

MFMA 

DISASTER MANAGEMENT GRANT 
INTERDEPARTMENTAL MONITORING 
PROPERTY RATES 
PROPERT RATES 

KOMANI AND EXT. OF MADAZANE RD 
ISIBINDI AND DALIKOSI RD 
EMANSELENI ROAD 
IZIMBONGOLO ROAD 
S'GODIPHOLA MSHAYAZAFE 
LUDIMBI ROAD 
THOLENI MINI-FACTORY 
MPCC-MANAGER(ADMIN) 

MPCC - MANAGER 

MSIG RESERVES- UTHUKELA 

Capacity Building(Finance) 

ILENGE CANIBALISM ROUTE 
VALKOP TO ETHOLENI ROAD 
ILENGE ROAD PHASE 2 
MBONDWANE ROAD 
UMBELEBELE ROAD 
CWEBELELE ROAD 
EMNGCELENI ROAD 
(Referto appendixA formore detail) 


-539 

-539 

43,049 

-464,358 

29,343 

-341,565 

-264,000 

-264,000 

0 

0 

-128,584 

-233,125 

0 

-100,000 

0 

-205,784 

0 

-312,462 

0 

-56,977 

-1 

-361,434 

-401,215 

-676,751 

-4,028 

-115,897 

0 

311 

0 

0 

-205,167 

-425,167 

-56,126 

-100,000 

-20,800 

-20,800 

-443,768 

-401,587 

-98,251 

0 

-233,101 

0 

-140,281 

0 

-130,294 

0 

-347,015 

0 

-919,648 

0 

-5,480,041 

-6,453,110 


INDAKA LOCAL MUNICIPADIY 

NOIESID RNANCIALSIAIEMENISPOR'IHE YEAR ENDED 30JUNE 2008 


3. RXEDASSE15 


Fixed assetsatthe beginning of the year 25,225,609 
Capital expenditure during the year 11,618,176 

Less :As5ets written off, transferred or 
disposed of during the year 0 

Total fixed assets 36,843,785 

Less: Loans redeemed and other capita I 

receipts -29,200,707 


17,136,844 

9,841,408 

-1,752,643 

25,225,609 

-18,105,415 


Netfixed assets 7,643,078 7,120,194 

(Referto appendix 'C" and section 2 of 
the Treasurers Report of more 

details on fixed assets) 
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Fixed assetsare resources owned bythe 
Council from which future 
economic benefitsare expected to 
flow. All assetsare capitalised. Fixed 
assetsare financed by grants, subsidies 
and revenue. 


4. DEEnORS 


Sundry debtors 

109,359 

Consumerdebtors 

0 

Input vat 

3,307,274 

Suspense VAT 
ulbukela Debtor 

46,259 

(Referto ai3i3endix"B"formore details) 

Provision made forinterest charged by 
Receiver of Revenue 

3,462,892 

Less: Provision for Bad Debt 
irrecoverable 

0 


3,462,892 


5. Long 1erm Liability 

Capitalised Lease Liability 2,005,277 

Loan:DBSA 4,523,425 

Less: Current Portion Of Long Term 

Liability ^ 


6,528,701 


6. Long 1enn Debtois 


Housing loan 

0.00 

Vehicle Loan 

0.00 


0.00 

Less short term portion of long term 
debtors 

0.00 

0.00 


2,411 

1,801,839 

2,836,640 

591 

0 

4,641,481 


-1,801,839 

2,839,643 


2,567,719 

4,523,425 

1,510,283 

5,580,861 
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7. Assessment Rates 


Residential 

0.00 

0.00 

Commercial: Business 

0.00 

0.00 

Industry 

0.00 

0.00 

Government 

0.00 

0.00 

Munic ipal 

0.00 

0.00 


0.00 

0.00 


INDAKA LDCAL MUNIC IPADIY 

N01ES10 RNANCIALSIAlEMEmSFORlHEYEAR ENDED 30JUNE 2008 



2009 

2008 


R 

R 

8. PROVISIONS 

Leave Pay 

660,228 

660,327 


0 

0 


660,228 

660,327 

9. CREDI10RS 

Vat Control 

17,399 

3,044 

Consumer Debtor Deposit 

6,954 

5,175 

Vat Levied 

62,004 

60,782 

Vat Received 

4,506 

2,124 

Suspense Vat 

87,032 


Accrued income 

337 


CreditorsControl 

7,794,711 

2,934,817 

Salary CrControl 

48,649 

183,186 

Uthukela DM 


14,056 

Nashua Mobile 


36,520 

Goods receiving control 

5,400 


Sundry Creditors 

30,000 

51,000 


8,056,993 

3,290,703 


10. Councillois' Allowances and Senior Officials 


Mayor's Allowances 
Deputy Mayor's Allowance 
Executive Committee Allowance 
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Speaker Allowance 

293,947 

Councillor's Allowance 

1,734,201 

0 

0 

0 

2,872,840 

The above allowances includes contributions to Pension Fund, Telephone Allowance, Traveling allowance 
and contribution forpersonal use. 

Sa la ries c osts for Senior Offic ia is 

Municipal Manager 

456,995 

Chief Financial Officer 

319,441 

Corporate Services Manager 

356,121 

Flousing Manager 

Development and Planning 

284,296 

Manager 

284,296 

Manageroffice ofthe Mayor 

267,360 

Technical Services Manager 

267,872 


2,23^381 


11. AUDnORSREMUNERAHON 

Audit fees 


47,510 


49,583 


47,510 


49,583 


12. INVESIMEmS 

Opening balance 4,693 1,165 

Contribution during the year 1,416,806 3,528 

0 

1,421,499 4,693 

The investnnent accounts 
comprisesa 32 days fixed deposit 
and tired call 
account deposit held with 
Standard bank. 

Interest Earned 165,608 7,786 

Interest paid 317,918 0 


-152,310 7,786 

13. APPRO PRAIIO NS 


Net Appropriation account 

Unappropriated surpluss(999- 

600420) @the begining of the 8,358,009 

period 

Operating deficit/surplusforthe 
period 


8,093,084 

264,925 
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Appnopriationsforthe year 


-2,976,726 


264,925 


Accumulated suiplusatthe end 
of the period 


5,381,283 


8,358,009 


Operating account 

Capital expenditure 11,618,176 9,841,407 

Contributions to: 0 227,549 


- Audit Prevision 

0 


0 

- Leave Pay 




-Capital Expenditure 

309,278 


227,549 


11,618,176 

10,068,956 


INDAKA LDCALMUNICIPADIY 

N01ES10 HNANCIALSIAlEMEmSPORlHE YEAR ENDED 30 JUNE 2008 

2009 

R 


2008 

R 


14. CASH GENERAIHI BYOPERAHONS 

Net surplus (defic it) for the yea r 3,104,281 


-264,925 


Adjustment for: 

Apprepriationsforpreviousyear 381,680 0 


Appropriations c ha iged against 
income 

Capital Development fund 
Previsions and reserves 
Fixed Assets 
Leave Previsions 

Capital c ha iges 

Interest paid 

Redemption of external loan 
Investment Income 


11,618,176 


-11,717,529 


0 


0 

0 


-1,876,122 

11,618,176 


-9,841,407 

0 


0 

880,361 

20,358 

317,918 


-459,862 

562,443 


480,220 


-165,608 7,786 
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Non Operating income 

0 

0 


0 


0 

Operating Income 




Provision and Reserves 



0 


Non operating expenditure 

-2,775,006 

13,224,334 

Trust Funds 

-973,069 


0 

Provisions & Reserves 

-1,801,938 


13,036,821 

Sale of Assets 

0 


187,513 


Operating suiplus before working 
capital changes 


13,043,883 


1,270,024 


15. (INC PEASE)/ DEC PEASE IN VUOPKING 
CAPHAL 

(Increase) in debtors -623,250 976,698 

(Increase) in creditors 4,766,290 2,455,279 

4,143,040 3,431,977 


16. (INC PEASE)/ DEC PEASE IN 
INVES1MEN1S 

Investment beginning of the year 4,693 

Investment end of the year 1,421,499 

Net increasesin cash equivalents -1,416,806 


1,028 

4,693 

-3,665 


17. (INC PEASE)/ DEC PEASE IN CASH ON 
HAND 


Cash balance beginning ofthe year 
-Cash on hand 
-Cash in bank 


18. CASHPESOUPCES 

Less: Cash balance atthe end of 
the period 

-Cash on hand 
-Cash at Bank 



-3,644,564 


23,918 
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19. (INCREASE)/ DECREASE IN LDNG- 
lERM LDANS(E}aERNAU 

Loans Raised 0 4,523,425 

Loans Repaid -562,443 -480,220 

Current Portion of Long Term Liability -562,443 4,043,205 


INDAKA LX)CALMUNICIFy\LJ1Y 

N01ES10 RNANCIALSIAlEMEmSFOR 
IHE YEAR ENDED 30 J UNE 2008 

2009 

R 

20. REnREMEiyrTBENERIS 

Personnel and Councillors a re 
membersofthe municipal Pension/ 

Prevident which provide retirement 
benefits to such employees. 

Thisisa compulsory benefit. 


The retirement plan is subject to the 
Pension Fund Act 1956 with pensions 
being calculated on the final 
pensionable remuneration paid. 
Current contributions a re charged 
against operating income on the 
basisof current service costs. 


Full actuarial valuation are performed 
at least every three years. The latest 
independent valuation of the funds, 
which indicated that the funds were 
in a sound financial position, was 
undertaken on 31 March 2007 

21. CAPnALCOMMriMEmS 

Commitments in respect of capital 
expenditure: 

Approved and contracted for 0 1,960,511 


2008 

R 
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0 


Apprioved but not yet contracted for 0 

0 1,960,511 

Thisexpense will be financed from: 

Contributionsex Revenue 0 0 

External sourresgrants 0 1,960,511 

Contributionsto buildings 0_ 0 

0 1,960,511 


22. CAPnALDB/ELDPMEm'RJND 

Accumulated Funds (Appendix A) - 33,835 

Less: Internal Investment to Borrowing 

Services (Appendix B) ^ ^ 


Balance available for External Investment - 33,835 


23. Unauthorised, iiteguiar, FtuiUess, and 
Wasteful expendituie 

Opening balance 4,594,389 4,262,132 

Unauthorised expenditure current year 

appreved by the council orcondoned - 0 

Unauthorised expenditure awaiting 

authorisation - 332,257.00 


4,594,389.00 


4,594,389.00 


24. Conditional Giants 

The municipality has received conditional grants mainly frem MIG, which are used for construction of reads 
In the pa St years conditional grants had been used to fund operational costs, in which hasresulted in 
reserves not being cash backed 
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INDAKA LOCAL MUNICIRAinY 


APPENDIX A 

S1A1U1DRY FUNDS^ RESEFVESy IRUSTFUNDSAND PROVISIONS 
FORIHE YEAR mOED 30 J UNE 2009 







Opeiational 

CapHal 




Contributions 

IntBiest 


expend Hu le 

expend Huie 



Balance at 

during the 

on 

Other 

during the 

during the 

Balance at 


01/7/2008 

period 

investment 

income 

period 

year 

30/06/2009 


R 

R 

R 

R 

R 

R 

R 

capital Development Funds 








Capital Development Funds 

(33,835) 

. 

. 




(33,835) 

- Rates & General Services 

(33,835) 

. 

. 




(33,835) 

Public Improvement Funds 

- 


(33,835) 

. 

. 

. 

■ 

■ 

(33,835) 

RESEFVES 








DE VAL CRECHE 

16,181 

16,181 

- 

- 

- 


- 

LUMS GRANT 

(1,112) 

_ 

_ 

_ 

- 


(1,112) 

UPGRADE EXISTING 

BUILDING 

180 

- 

- 

- 

- 


180 

KZN PANEL SUPPORT 

(255,559) 

- 

- 

- 

255,559 


(0) 

DBSA FEASIBILITY STUDY 

(92,907) 

- 

- 

- 

- 


(92,907) 

COMMUNITY PARTICIPATION 

- 

- 

- 

- 

- 


- 

MAP 

333,299 

- 

- 

- 

- 


333,299 

FREE BASIC SERVICES 

- 

- 

- 

- 

- 


- 

FREE BASIS ELECTRICITY 

(63,204) 

- 

- 

- 

- 


(63,204) 

INTERPEPARTMENTAL PL 

(80,000) 

- 

- 

- 

48,300 


(31,700) 

DPLG IDP PROJECT 

3,804 

- 

- 

- 

- 


3,804 

PROPERTY RATES 

- 

- 

- 

- 

- 


- 

ILENGE COMM. HALL (MIG) 

(133,400) 

- 

- 

- 

133,400 


(0) 

MAKHASI COMM HALL (MIG) 

100,277 

100,277 

- 

- 

- 


0 

LIMEHILL CRECHE (MIG) 

(31,303) 




15,000 


(16,303) 
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ART & CRAFT CENTRE (MIG) 

89,267 

89,267 

- 

- 

- 

STANFORD CRECHE (MIG) 

(46,362) 

- 

- 

- 

21,050 

NODADA STORM WATER 

110,708 

110,788 

- 

- 

- 

EMPAMENI ROAD 

165,487 

165,487 

- 

- 

- 

ILENGE ROAD (MIG) 

(20,141) 

- 

- 

- 

20,141 

ANTI-CORRUPTION GRANT 

(26,001) 

- 

- 

- 

- 

HOUSING CONSUMER GRA 

_ 

_ 

_ 

_ 

- 

ERADICATION OF BUCKET 
SYSTEM 

(917,586) 

- 

- 

- 

174,585 

UITVAAL HOUSING 

(1,133,060) 

- 

- 

- 

- 

CAPACITY BUILDING 
(FINANCE) 

_ 

_ 

_ 

_ 

- 

COMMUNITY DEVELOPMENT 
WORKERS 

(1,583) 

- 

- 

- 

- 

VAALKOP HOUSING 

- 

- 

- 

- 

- 

GIJIMA RURAL DEV 

(4,248) 

- 

- 

- 

11,405 

KWAHLATHI UNALLOCATED 
FUNDS 

48,193 




77,423 

FINANCE MANAGEMENT 

GRANT 

(121,404) 

38,810 



- 

HOUSING DEV PLAN 
UNALLOCATED 

(50,000) 




- 

BACKLOG INFRASTRUCTURE 
RESERVE 

(80,702) 

- 

- 

- 

- 

MSIG RESERVES 

(40,181) 

_ 

_ 

_ 

28,156 

R293 RATIONALISATION 
RESERVE 

(41,620) 

- 

- 

- 

41,620 

VALUATION ROLL 

(100,000) 

92,469 

- 

- 

- 

HR SYSTEMS GRANT 

(539) 

- 

- 

- 

- 

PMS 

(464,358) 

- 

- 

- 

507,407 

MFMA 

(341,565) 

_ 

_ 

_ 

370,908 

DISASTER MANAGEMENT 
GRANT 

(264,000) 

_ 

_ 

_ 

- 

INTERDEPARTMENTAL 

MONITORING 

- 

- 

- 

- 

- 

PROPERTY RATES 

(233,125) 

- 

- 

- 

104,541 

PROPERT RATES 

(100,000) 

_ 

_ 


100,000 

KOMANI AND EXT. OF 
MADAZANE RD 

(205,784) 

- 

- 

- 

205,784 

ISIBINDI AND DALIKOSI RD 

(312,462) 

- 

- 

- 

312,462 

EMANSELENI ROAD 

(56,977) 

- 

- 

- 

56,977 

IZIMBONGOLO ROAD 

(361,434) 

- 

- 

- 

361,434 

S'GODIPHOLA MSHAYAZAFE 

(676,751) 

- 

- 

- 

275,536 

LUDIMBI ROAD 

(115,897) 

- 

- 

- 

111,869 

THOLENI MINI-FACTORY 

311 

311 

_ 

- 

- 


( 0 ) 

(25,312) 

(80) 

0 

0 

11,405 (26,001) 

(743,001) 

(1,133,060) 

(1,583) 

7,157 

125,616 

(160,214) 

(50,000) 

(80,702) 

(12,025) 

(192,469) 

(539) 

43,049 

29,343 

(264,000) 

(128,584) 

( 0 ) 

( 0 ) 

( 0 ) 

( 1 ) 

(401,215) 

(4,028) 

( 0 ) 


47 


Annual Performance Report: FY 2008 -2009: Indaka Local Municipality 1410 Section A EkuvukenI Wasbank2920 


MPCC-MANAGER(ADMIN) 

- 

- 

- 

- 

- 


- 

MPCC - MANAGER 

(425,167) 

_ 

_ 

_ 

220,000 


(205,167) 

MSIG RESERVES- 
LTTHUKELA 

(100,000) 




43,874 


(56,126) 

CAPACITY BUILDING 
(FINANCE) 

(20,800) 




- 


(20,800) 

ILENGECANIBAUSM 

ROUTE 

(401,587) 

42,181 



- 


(443,768) 

VALKOP TO ETHOLENI 
ROAD 


98,251 

- 

- 

- 


(98,251) 

ILENGE ROAD PHASE 2 


233,101 

- 

- 

- 


(233,101) 

MBONDWANE ROAD 


140,281 

- 

- 

- 


(140,281) 

UMBELEBELE ROAD 


130,294 

- 

- 

- 


(130,294) 

CWEBELELE ROAD 


347,015 

- 

- 

- 


(347,015) 

EMNGCELENI ROAD 


919,648 



- 


(919,648) 










(^453,110) 

655,771 



3,497,430 

11,405 

(5,480,041) 

PROVISIONS 








LEAVE PROVISIONS 

(660,327) 

- 

- 

- 

99 

- 

(660,228) 

BAD DEBTS PROVISION 

(1,801,839) 

- 

- 

- 

1,801,839 

- 

(0) 

0 

. 




- 

- 

- 


(2,462,166) 




1,801,938 

- 

(660,228) 



TOTAL 

(8,949,111) 

655,771 



5,299,368 

11,405 

(^174,105) 
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INDAKA LDCALMUNICIPAUIY 

APPENDIX B 
EXTERNAL LDANS 

FDRIHE YEAR ENDED 30 J UNE 2009 





Redeemed or 




Received 

written off 



Balance at 

during the 

during the 

Balance at 


01 July 
2008 

period 

period 

30 June 
2009 


R 

R 

R 

R 

EXTERNAL LOANS 





Annuity Loans 

_ 

_ 

- 

_ 

Fixed Loans 

7,091,144 


562,443 

6,528,701 


7,091,144 

_ 

562,443 

6,528,701 
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INDAKA LOCAL MUNICIRAinY 



APPENDIX C : ANALYSIS OF HXED ASSETS 
FOR1HEYEARENDED30JUNE2009 


Budget 

2009 

R 


Balance at 
01.07.2008 
R 


General Services 


Community Services 


ACCES ROADS 

STORM WATER DRAINAGE 

MOTOR VEHICLE 
OFFICE FURNITURE & 
EQUIPMENT 

LAND AND BUILDINGS 

HALLS 

COMPUTER EQUIPMENT 
CRECHES 

ARTS AND CRAFT CENTRE 


14>815,000 


14,815,000 


7,415,000 

250,000 

0 


400.000 
4,500,000 

700.000 
0 

550.000 

1 , 000,000 

0 

0 

0 

0 

0 


25,225,608 


25,225,608 


5,227,330 

272,881 

2,465,304 

1,453,332 

11,606,712 

2,454,585 

233,379 

472,173 

1,039,912 

0 

0 

0 


Expend ituie 

2009 

R 

11,618,176 

11,618,176 


9,264,178 


49,123 


0 


193,429 


0 


202,621 


115,850 


726,192 


0 


175,440 


891,343 


0 


0 


0 



VUtrUenoff 

tianslened 

R 


0 


0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Balance 

at 

30.06.2009 

R 


3^843,784 


3^843,784 


14,491,508 

322,004 

2,465,304 

1,646,761 

11,606,712 

2,657,206 

349,229 

1,198,365 

1,039,912 

175,440 

891,343 

0 

0 

0 
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LOANS REDSMED AND OlHER 
CAPHALRECEIPIS 


NET HXED ASSETS 


- 18 , 105,416 


11 , 095,291 


7 , 120,192 


522,885 


29 , 200,707 


227,549 


CONTRIBUTION EX OPERATING 

INCOME 

5,471,262.00 


0 


0 


-5,471,262 

480,220 


LOANS REPAID 

572,292.00 


0 


0 


-572,292 

3,308,740 


GRANTS 

12,061,862.00 


11,095,291 


0 


23,157,153 

0 





0 


0 


0 

0 



0 


0 


0 


0 

0 



0 


0 


0 


0 

0 



0 


0 


0 


0 

0 



0 


0 


0 


0 

0 



0 


0 


0 


0 


7 , 643,077 
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APPENDIX D 

ANALYSIS OF OPERAUNG INCOME AND EXPENDRURE 
PORIHE YEAR ENDING 30JUNE2009 


Actual 

2008 

R 


20,993,479 


20,993,479 


INCOME 

Govemmentand Provincial giants 
and subsidies 

- Equitable share 

-National/ Provincial Government 

- Public / Local Government 


Actual 

2009 

R 


26,947,771 



Budget 

2009 

R 


21,947,000 


21,947,000 


33,187 

255 

3,145 

14,110 

2,658 

7,786 

5,233 


Opeialing Income 

91ECLEA RANGE 
HIRE HALL 
MISCELLANEOUS 
BURIAL FEES 
INCOME INTEREST 
OTHERINCOME 
SERVICES 



30,224 

178 

2,748 

11,749 

3,405 

12,143 


20,000 


Other income 


45,001 


20,000 


BOARDING/SALE OF VEHICLES 
SUNDRY INCOME 



OTHER SERVICES 
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21,046,666 


10,925,160 

9,585,034 

313,689 

480,220 

227,549 


21,531,652 


21,531,652 


(484,986) 


1D1AL INCOME 

EXPENOnURE 
OPERAUNG EXPENOnURE 

Salaries, wages and allowances 
General expenses 
Repairs and maintenance 
Capital charges 

Contributions to fixed a ssets^ex revenue 
Contributions to funds/capital 
Gross operating expenditure 
Less: Amounts recharged 

Net operating expendHute 


DEFICIT 


28,021,426 


11,842,877 

12,161,014 

719,825 


193,429 


24,917,145 


24,917,145 


3,104,281 


21,977,224 


13,255,900 

5,807,353 

343,596 


19,406,848 


19,406,848 


2,570,376 
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2008 2008 

Actual Actual 

Income expendltuie 

B B 


21,04^666 


21,110,143 

21,046,666 




21,110,143 


21,041,433 




5,092,136 


0 




4,138,352 


0 




1,199,309 


0 




3,733,198 


0 




2,616,805 


0 




117,683 


5,233 




1,501,404 


0 




1,446,045 


0 




212,385 


0 




533,508 


0 




519,319 






INDAKA MUNICIPAinY 


APPENDIX E : DE1 AI LED INCOME SlATEMBMTFORThE YEAR ENDING 30J UNE2009 


Surplus 

(deficit) 

R 


-63,477 


-63,477 


15,949,297 

-4,138,352 

-1,199,309 

-3,733,198 

-2,616,805 

-117,683 

-1,496,170 

-1,446,045 

-212,385 

-533,508 

-519,319 


GENERAL SERVICES 

ADMINISIRAHON 

Community Services 
Corporate Services 
Municipal Manager 
Engineering Services 
FBS 
Refuse 

FIna nclal Services 
Development & Plan 
Internal Audit 
Mayoral 
Flo using 


2009 

2009 

2009 

2009 

Budget 

Actual 

Actual 

Suiplu^ 

Suiplu^ 

Income 

expendltuie 

(defic It) 

(defic It) 

R 

R 

R 

R 






28,021,201 


28,021,201 


159,214 

76,052 

0 

0 

0 

0 

27,368,143 

5,710 

1,479 

322,340 

88,262 


24,589,777 


24,589,777 


4,646 

4,572,235 

1,480,515 

4,293,299 

2,690,041 

286,373 

2,163,302 

2,336,004 

268,493 

6,167,280 

327,590 


3,431,424 


3,431,424 


154,568 

-4,496,183 

-1,480,515 

-4,293,299 

-2,690,041 

-286,373 

25,204,841 

-2,330,293 

-267,014 

-5,844,940 

-239,328 


59,783 


59,783 


6,554 

-40,866 

-58,284 

-167,931 

160,826 

87,317 

120,497 

-17,462 

4,305 

-4,355 

-30,818 
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-8,281,296 


-8,546>221 


Accumulated deficit 
beginning of the year 


Accumulated deficit 
end of year 


-8,546,221 


-5,060,260 
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Appendix F 

Statistical Infbimation 
fbrthe yearended 30 J une 2009 


a) General Statistics 

I Population-Approximately 113644 

II Valuation of taxable and non taxable property No 

III Date of last valuation N/A 

IV Numberof commercial and residential sites 2734 

b) Water Statistics 

I Numberof uservcommercial and residential 19 

II Kilolitres bought 0 

III Kilolitres sold 0 

IV Units lost in distribution Nil 

V Units lost in distribution asa percentage N/A 

VI Cost perunit bought 0 

VII Loss in distribution N/A 

VIII Cost perunit sold (Operating expenditure/iii) 0 

IX Income perunit sold (Operating income/iii) 0 

c) Sundiy Statistics 

I Area in KM squared 990 Km's 

II Previouselection numberof registered voters 36164 

III Building Survey-numberof building plans passed N/A 

Value of building planspassed N/A 

Numberof inspections performed N/A 

Plan fees RlOO 

IV Cleansing : Refuse removed and dumped No sites 

V Roads& works: Km of roadsconstructed/ repaired 153 Km's 

VI Housing: Numberof houses 2734 

d) Other 

I Total Numberof Wards 10 

II Total Numberof Councillors 20 

III Total numberof voting district 57 

IV Numberof employees 70 

V Numberof police stations 1 

VI Numberof Medical Facilities 8 

VII Numberof Schools 43 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF INDAKA MUNICIPALITY FOR THE YEAR ENDED 30 

JUNE 2009 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1. I was engaged to audit the accompanying financial statements of the Indaka 
Municipality which comprise the balance sheetasat30J une 2009, and the income 
statement, the cash flow statement for the yearthen ended, and a summary of 
significant accounting policiesand other explanatory notes, assetouton pages 18 
to 61. 


The Accounting Officer’s Responsibility for the Financial Statements 

2. The accounting officer is responsible forthe preparation and presentation ofthese 
financial statements in accordance with the entity-specific basisof accounting, as 
setout in accounting policy note 1 and in the manner required by the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 
(MFMA) and forsuch internal control asthe accounting officer determines is 
necessary to enable the preparation offinancial statements thatare free from 
material misstatement, whetherdue to fraud orerror. 

The Auditor-General’s Responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 
read with section 4of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and 
section 126(3) of the MFMA, my responsibility is to expressan opinion on the 
financial statements based on conducting the audit in accordance with the 
International Standardson Auditing and General Notice 616 of 2008, issued in 
GovemmentGazette No. 31057 of 15 May 2008. Because of the matters described 
in the Ba sis fordisc la imerof opinion paragraphs, however, I wasnotable to obtain 
sufficient appropriate audit evidence to provide a basis foran auditopinion. 

Basis for Disclaimer of Opinion 

Operating expenditure 

4. The completeness, occurrence and accuracy of general expensestotalling R5,7 
million in the ana lysis of operating income and expenses could not be confirmed 
due to limitations placed on the scope of audit work. In this regard, supporting 
documentation and related explanations were not provided by the municipality 
due to the absence of key financial personnel throughout the audit. 


5. Payments a mounting to R278 125. 00 were not made in accordance with the lease 
agreements. In this regard, supporting documentation and related explanations 
were not provided forthe unexplained overpayment by the municipality. 
Consequently, I could notobtain sufficient appropriate audit evidence asto the 
completeness, occurrence and accuracy of this expenditure due to limitations 
placed on the scope of audit work. 
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Management Response 

Noted, all lease agreements that the municipality hasto be investigated aswell as 
re payments a mounts, and any overorunderpaymentsto be adjusted accordingly 


Provisions 

6. The valuation, existence, completeness and obligationsof the leave pay provision 
totaling R660, 228. 00 asdisclosed in note 8to the financial statementscould not be 
confirmed due to the limitations placed on the scope of the audit work. 
Furthermore, alternative procedures were notfeasible because leave registers were 
not up to date and recordssupporting the balancescould not be provided. 

Management Response 

The municipality is currently doing an audit, and a dedicated HR person hasbeen 

appointed. 


Unauthorised Expenditure 

7. The municipality has omitted disclosure of unauthorized expenditure amounting to 
R360 874 incurred during the financial yearon the purchase of capital assets. This is 
contrary to section 125(d)(i) of the MFMA which requires disclosure of unauthorized 
expenditure in the financial statements. 

Management Response 

Noted, the above expenditure to be investigated and reported to the council, should 
the expenditure be found to be unauthorized it will be reported to the relevant 
stakeholders. 


Value-added Taxation (VAT) Payables 

8. VATamounting to RlOO 068. 89 in respect of repairs and maintenance and general 
expenditure was incorrectly recorded in expenditure accounts. Consequently, the 
projected overstatementof general expenses and repairs and maintenance 
a mounts to R579 949and R26 005 respectively whilst VATpayable is understated by 
the same amounts. 

Management Response 

The municipality hasengaged the servicesof Maxprof the Vat specie list to recoverthe 
outstanding vat refundsaswell asadvising the municipality on othervat related issues, 
and there is a Iso trensferof skills in the process. 
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Fixed Assets 

The municipality did not implement appropriate asset management policiesand 
procedures and asa result, the following misstatements were noted during the audit: 

9. Assets financed from grants a mounting to Rll, 09 million as per the ana lysis of fixed 
assets, did not agree to the asset register which reflected RIO, 66 million. Asa result 
of insufficient supporting documentation and explanations; the accuracy, 
completeness and occurrence of the additions to fixed assets a mounting to 
R337 394 financed from grantscould not be confirmed. 

Management Response 

The municipality will engaged the servicesof an accounting and auditing firm to do 
conversion of AFSto GRAP GAMAP which involves inter alia the sorting outoffixed asset 
registerto be GAMAP compliant and converting 2008/2009 financial statements (taking 
into account the audit report there to) which will be used asopening balancesin 
2009/2010 APS 


10. Contributionsto fixed assets from operating income of R193 429 as per the analysis 
of operating income and expenditure did not agree to the ana lysis of fixed assets. 
Consequently fixed assets a re overstated byR193 429and accumulated deficit is 
understated bythe same amount. 

Management Response 

The municipality will engaged the servicesof an accounting and auditing firm to do 
conversion of AFSto GRAP GAMAP which involves inter alia the sorting outoffixed asset 
registerto be GAMAP compliant and converting 2008/2009 financial statements (taking 
into account the audit report there to) which will be used asopening balancesin 
2009/2010 AFS 


11. External loans redeemed orwritten off during the period amounting to R562 443 was 
not included in the ana lysis of fixed assetsand the ana lysis of operating income and 
expenditure. Consequently fixed assets a re overstated byR562 443and 
accumulated deficit understated bythe same amount. 

Management Response 

The municipality will engaged the servicesof an accounting and auditing firm to do 
conversion of AFSto GRAP GAMAP which involves inter alia the sorting outoffixed asset 
registerto be GAMAP compliant and converting 2008/2009 financial statements (taking 
into account the audit report there to) which will be used asopening balancesin 
2009/2010 AFS 


12. Umgejakazi access road which wascompleted during the period under review per 
the projects progress report was not capitalized. Asa result fixed assetsare 
understated by R648 945.00 a nd accumulated deficit overstated by the same 
amount. 

Management Response 

Noted, the financial statements to be corrected, aspartof Gamap conversion 
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Due to the matters described in paragraph 9 to paragraph 12 above, fixed assets are 
materially misstated and inappropriately disclosed in the financial statements. 

13. Fixed assets to the value of R99 055. 87 could not be physically located. The fixed 
asset register is projected to include assets a mounting to R326 226. OOthatdo not 
physically exist. The municipality'srecordsdid not permit the application of 
alternative audit procedures. Consequently, I wasunable to obtain to obtain 
sufficient appropriate audit evidence to confirm the existence of the assets. 


Manaqennent Response 

The said assets had been located and will form part of the Gamap compliant asset 
register. 


14. With reference to accounting policy 3.1, the municipality's accounting policy is to 
recognize fixed assetsat historic cost or at valuation (based on the market price at 
date of acquisition), where assets have been acquired bygrentordonation while 
they are in existence and fit for use. However, all fixed assets acquired before 01 J uly 
2007 were stated at revalued amounts. This is the result of a decision taken by 
management atthe start ofthe preceding financial yea rand thatcaused me to 
qualify my audit opinion on the financial statements relating to that year. 
Consequently, fixed assetsand loans redeemed and other capita I receipts were 
understated by an a mount of not less than R691 020. 00. 


Management Response 

The municipality will engaged the servicesof an accounting and auditing firm to do 
conversion of AFSto GRAP GAMAP which involves inter alia the sorting outoffixed asset 
registerto be GAMAP compliant and converting 2008/2009 financial statements (taking 
into account the audit report there to) which will be used asopening balancesin 
2009/2010 AFS 


Accruals 

15. Expenditure amounting to R650 000 incurred on the preparation and staging ofthe 
memorial and funeral service ofthe mayor was unaccounted for. Asa result 
accrualsand expenditure are understated by R650 000. Moreover, insufficient 
explanations and documentation were provided in support ofthe expenses. 
Consequently I wasunable to satisfy myself thatthe expense wasincurred in 
accordance with the scope ofthe municipal operations. 


Management Response 

The municipality will engaged the servicesof an accounting and auditing firm to do 
conversion of AFSto GRAP GAMAP which involves inter alia the sorting outoffixed asset 
registerto be GAMAP compliant and converting 2008/2009 financial statements (taking 
into account the audit report there to) which will be used asopening balancesin 
2009/2010 AFS 
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16. The shortterm portion of the DBSA loans were incorrectly classified as long term 
liabilities. Instalments a mounting to R225 000 should have been madeforthe current 
year. Consequently long term liabilities a re overstated and current liabilities a re 
understated by R225 000. 00 


Management Response 

Noted, financial statements to be corrected 


Accumulated Deficit 

17. A difference of R320 798 (2007/08 - R188 112) was noted for accumulated deficit. The 
accumulated deficit as disclosed in the income statement amounted to R5,06 million 
(2007/08 - R 8,54 million) when compared to the balance sheet and note 13 amount of 
R5,38 million. (2007/08 - R8,36million). No explanations and documentation in support 
thereof could be produced on request. 


Management Response 

Noted, financial statements to be corrected 


18. There were no disclosure notes and no explanations provided for an a mount of 
R381 680 included in appropriations forthe period. 

19. Operating surplus forthe period asperthe income statement amounted to R3,l 
million ascompared to R2,9 million operating surplus disclosed in note 13. There were 
no explanations provided forthe resultant difference. The municipality'srecordsdid 
not permit the application of alternative audit procedures. 

Management Response 

Noted, financial statements to be corrected 


Due to the matters described in paragraph 17 to paragraph 19 above, I was unable to 
confirm the valuation, existence, and completeness of accumulated deficit as disclosed 
in the balance sheet and note 13 to the financial statements due to limitations placed on 
the scope of audit work. 


Reserves 

20. The contributions to reservesand operational expenditure thereon during the period 
as recorded in the general ledgerdid not agree to disclosures per Appendix A of 
the financial statement. Consequently contributio ns to reservesand operational 
expenditure thereon are understated by R5, 99 million due to classification errors. 


21. A difference of R230 778. 00 was noted for reserves as disclosed in Appendix A of the 
financial statements when compared to the closing balancesasperthe trial 
balance. No explanationsand/ordocumentation in support of thisdifference could 
be produced on request. 

Management Response 

Noted, financial statements to be corrected 
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Cash 

22. The balance sheet reflectsa negative ba nk overdraft of R2, 8 million undercurrent 
liabilities. The municipality had a favorable bank balance at yea rend and this 
should be reflected asa current asset. Consequently current assets and current 
liabilities a re understated byR2,8 million. 


Management Response 

Noted, financial statements to be corrected 


Capital Commitments 

23. The municipality did not have a system in place to account forcommitments. 
Consequently, I wasunable to confirm the completenessof commitmentsas 
disclosed in note 21 to the financial statements. Moreover, the entity's records did 
not permit the application of alternative audit procedures. 

Salaries, Wages and Allowances 

24. Note 10 of the financial statements do not disclose the breakdown of councillor's 
allowances and senior official remuneration for the current year. Asa result the 
disclosure is not in accordance with accounting policy note 1 and furthermore, is 
not comparable to the prior year. 


Management Response 

Noted, financial statements to be corrected, a note to be included 


Disclaimer of Opinion 

25. Because ofthe significance ofthe mattersdescribed in the Basis for disclaimer of 
opinion paragraphs, I have not been able to obtain sufficient appropriate audit 
evidence to provide a basis foran auditopinion. Accordingly, I do notexpressan 
opinion on these financial statements. 


Emphasis of Matters 

I draw attention to the following matters on which I do notexpiessa disclaimerof 
opinion: 


Basis of Accounting 

26. The municipality's policy is to prepare financial statementson the entity-specific 
basisof accounting, assetout in accounting policy note 1. 
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Going Concern 

27. Note 13 to the financial statements indicatesthat the Indaka municipality hasan 
accumulated deficit of R5,4 million during the yearended 30J une 2009. Conditional 
grants a mo unting to Rl,2 million had been utilised foroperational expenditure. 
These conditions, along with other matters as set forth in note 24, indicate the 
existence of a material uncertainty that may cast significant doubt on the entity's 
ability to continue asa going concern. 

Management Response 

The municipality has put aside R3 500 000, 00 in 2009/2010 financial year to reduce 

accumulated deficit 


Other matters 

I draw attention to the following matters that relate to my responsibilities in the audit of 
the financial statements: 


Material inconsistencies in other information included in the financial statements 

28. Amountsand disclosures included in paragraph 3.1, 5 and 9 of the treasurers report 
relating to Grantsand subsidies, capital expenditure, and going concern relatesto 
the information disclosed in the prior yea rand not the current year information. Asa 
result, these disc Insures a re inconsistent with the current yea rfinancia I statements. 


Management Response 

Noted, financial statements to be corrected 


29. Paragraph 8 of the treasurer's report incorrectly indicatesthatthe provisions for the 
prior year a mounted to R2, 4 million. This is inconsistent with provisions of R660 327 
disclosed in note 8 to the financial statements. 


Management Response 

Noted, financial statements to be corrected 


Material inconsistencies in information included in the Annual Report 

30. 1 have not obtained the other information included in the annual report and have 
not been able to identify any material inconsistencieswith the financial statements. 

Un-Audited Supplementary Schedules 

31. The supplementary information set out on pages 18 to 61does not form part of the 
financial statements and is presented as additional information. I have not audited 
these schedulesand accordingly I do not expressan opinion thereon. 
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Non-compliance with Applicable Legislation 
Municipal Finance Management Act 

32. Sections 74(1) and 104(1) (b) ofthe MFMA were notcomplied with, in that reports for 
all contracts awarded overRlOO, 000 had not been submitted to treasury. 

Manaqennent Response 

The municipality has started reporting to the national treasury for a wards RlOO 000, 00 
for 2009/2010 fin yea r. 


33. Unauthorized expenditure amounting to R4,6 million as disclosed in the 2007/08 
financial statements was not reported to the MEC forLocal Government, as 
required by section 32(4) ofthe MFMA. 

Manaqennent Response 

The said expenditure to be reported to MEC forlocal government as required bythe 
MFMA 


34. The accounting officerdid not make public the prioryearannual report and invite 
the local community to make representations as required by section 127(5) ofthe 
MFMA. 


Governance Framework 

35. The governance principlesthat impactthe auditohsopinion on the financial 
statements a re related to the responsibilities and practices exercised bythe 
accounting officerand executive managementand are reflected in the internal 
control deficienc ies and key governance responsibilities addressed below: 

Internal Control Deficiencies 

36. Section 62(1) (c)(i) ofthe MFMA statesthatthe accounting officermust ensure that 
the municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control. The table below depicts the 
root causes that gave rise to the deficienc ies in the system of internal control, which 
led to the disc la imerof opinion. The root causesare categorized according to the 
five componentsof an effective system of internal control. (The numberlisted per 
componentcan be followed with the legend below the table.) In some instances 
deficienc ies exist in more than one internal control component. 


F^r. No. 

Basis for Disc iaimerof Opinion 

CE 

RA 

CA 

1C 

M 

4-5 

Operating expenditure 

5,6 

1 




6 

Previsions 

6 


4 



7 

Unauthorised expenditure 





2 

8 

Vaiue added tax 



5 



9-14 

Fixed assets 

5 

1 



3 

15-16 

Accroais 

5 

5 




17-19 

Accumuiated deficit 

5 

3 



3 

20-21 

Reserves 

5 




3 

22 

Cash 

5 

1 




23 

Capitai commitments 

5 




2 

24 

Saiaries, waqesand aiiowances 

5 




2 


8 




Annual Performance Report: FY 2008 -2009: Indaka Local Municipality 1410 Section A EkuvukenI Wasbank 2920 


37. The municipality did not submit requested information and documentation in 
support of its financial affairs for the year under review. Governance policies and 
practices do not operate effectively and are in some instances inappropriate. 
Moreover, there wasa lack of effective, efficientand transparent systems of 
financial and risk management and internal control during the period under review. 


Legend 

CE ^Control envinonment 

The organisational structure doesnotaddressareasof responsibility and lines of reporting to support effective 
control overfinanclal reporting. 

1 

Management and staff are not assigned appropriate levels of authority and responsibility to facilitate control 
overfinanclal reporting. 

2 

Human resource policiesdo not facilitate effective recruitment and training, disciplining and supervision of 
personnel. 

3 

Integrityand ethical values have not been developed and are not understood to setthe standard forfinancial 
reporting. 

4 

The accounting officer/accounting authority doesnot exercise oversight responsibility overfinanclal reporting 
and internal control. 

5 

Management's philosophy and operating style do not promote effective control overfinanclal reporting. 

6 

The entity does not have individuals competent in financial reporting and related matters. 

7 

RA = Risk assessment 

Management ha snot specified financial reporting objectives to enable the identification of risks to reliable 
financial reporting. 

1 

The entity does not identify risks to the achievement of financial reporting objectives. 

2 

The entity does not analyse the likelihood and impactofthe risks id entitled. 

3 

The entity does not determine a risk strategy/ action plan to manage identified risks. 

4 

The potential for material misstatement due to fraud is not considered. 

5 

CA =Contiol activities 

There is inadequate segregation of dutiesto prevent fraudulent data and asset misappropriation. 

1 

General information technology controls have not been designed to maintain the integrity of the information 
system and the security of the data. 

2 

Manual or auto mated controls a re not designed to ensure that the transactions have occurred, are authorised, 
and are completely and accurately processed. 

3 

Actionsare nottakento address risks to the achievement of financial reporting objectives. 

4 

Control activities are not selected and developed to mitigate risks over financial reporting. 

5 

Policiesand procedures related to financial reporting are not established and communicated. 

6 

Realistic targets a re not set forfinancial performance measures, which are in turn not linked to an effective 
reward system. 

7 

1C =lntbimation and communication 

Pertinent information is not identified and captured in a form and time frame to support financial reporting. 

1 

Information required to implement internal control is not available to personnelto enable internal control 
responsibilities. 

2 

Communicationsdo notenable and support the understanding and execution of internal control processesand 
responsibilities by personnel. 

3 

M = MonHoring 

Ongoing monitoring and supervision are not undertaken to enable an assessment of the effectiveness of internal 
control overfinanclal reporting. 

1 

Neither reviews by internal audit or the audit committee nor self -assessments a re evident. 

2 

Internal control deficiencies a re not identified and communicated in a timely manner to allow for corrective 
action to be taken. 

3 
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Key Governance Responsibilities 

38. The MFMA tasks the accounting officerwith a numberof responsibilitiesconceming 
financial and risk management and internal control. Fundamental to achieving this 
is the implementation of key governance responsibilities, which I have assessed as 
follows: 


No. 

Matter 

Y 

N 

Clearirail of supporting documentation that is easily available and provided in a timely manner 

1. 

No significant difficulties were experienced during the audit concerning delaysor 
the availability of requested infomnation. 



Quality of financial statements and related management information 

2. 

The financial statements were not subject to any material amendments resulting 
from the audit. 



3. 

The annual report was submitted forconsideration priorto the tabling ofthe 
auditor's report. 



timeliness of financial statementsand management information 

4. 

The annual financial statements were submitted forauditing asperthe legislated 
deadlinessection 126ofthe MFMA. 



Availability of key officials during audit 

5. 

Key officials were available throughout the audit process. 



Developmentand compliance with risk management; effective internal control and governance 
practices 

6. 

Audit committee 




• The municipality had an audit committee in operation throughout the 
fina nc ia 1 yea r. 




• The audit committee operates in accordance with approved, written terms 
of reference. 




• The audit committee substantially fulfilled its responsibilities forthe year, asset 
out in section 166(2) ofthe MFMA. 



7. 

Internal audit 




• The municipality had an internal audit function in operation throughout the 
financial year. 




• The internal audit function operates in terms of an approved internal audit 
plan. 




• The internal audit function substantially fulfilled its responsibilities forthe year, 
assetout in section 165(2) ofthe MFMA. 



8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 



9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable lawsand regulations. 



10. 

The information systemswere appropriate to facilitate the preparation ofthe 
fina nc ia 1 statements. 



11. 

A risk assessment wasconducted on a regularbasisand a risk management 
strategy, which includesa fraud prevention plan, isdocumented and used asset 
out in section 62(l)(c)(i) ofthe MFMA. 



12. 

Delegations of responsibility are in place, assetout in section 79ofthe MFMA. 



Follow-up of auditfindings 

13. 

The prioryearauditfindinqshave been substantially addressed. 



14. 

SCO PA/ Oversight resolutions have been substantially implemented. 



Issues relating to the reporting of performance information 
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No. 

Matter 

Y 

N 

15. 

The information systemswere appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 



16. 

Adequate control processesand proceduresare designed and implemented to 
ensure the accuracy and completenessof reported performance information. 



17. 

A strategic plan wasprepared and approved forthe financial year under review 
forpurposesof monitoring the performance in relation to the budgetand delivery 
bythe Indaka municipality against its mandate, predetermined objectives, 
outputs, indicatorsand targets section 68ofthe MFMA. 



18. 

There is a functioning performance management system and performance 
bonusesare only paid afterproperassessment and approval by those charged 
with governance. 




39. The financial statements submitted forauditdid notcomply with the reporting 
framework and were not reviewed before submission, as the internal audit and 
audit committee were not functioning effectively during the year under review. 
Moreover; requests for information were not honoured asagreed upon and key 
officialswere not available to acknowledge requestsand address the audit findings 
during the audit. Furthermore, the organizational structure did not addressareasof 
responsibility to support effective controls over performance information reporting. 

Investigations 

40. The municipal managerwassuspended pending investigations instituted bythe 
municipal council. 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
Report on Performance Information 

41. 1 wasengaged to review the performance information. 

The Accounting Officer’s Responsibility for the Performance Information 

42. In terms of section 121(3)(c) ofthe MFMA, the annual report of a municipality must 
include the annual performance report ofthe municipality, prepared by the 
municipality in terms of section 46 ofthe Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 

The Auditor-General’s Responsibility 

43. 1 conducted my engagement in accordance with section 13 ofthe PAA read with 
CenemI Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008 and section 45 ofthe MSA. 

44. In termsof the foregoing my engagement included performing proceduresof a 
review nature to obtain sufficient appropriate evidence about the performance 
information and related systems, processes and procedures. The procedures 
selected depend on the auditor's judgment. 

45. 1 believe that the evidence I have obtained is sufficient and appropriate to provide 
a basisforthe findings reported below. 

Findings on performance information 

Non-Compliance with Regulatory Requirements 
No reporting of Performance Information 

46. The Indaka municipality hasnot reported performance against predetermined 
objectives, as required by section 46 ofthe MSA and section 121(3)(c) ofthe MFMA. 

Internal Auditing of Performance Measurements 

47. The Indaka municipality did not develop and implement mechanisms, systems and 
processesforauditing the results of performance measurementsaspartof its 
internal audit processes, as required in termsof section 45 ofthe MSA. 

Lack of Adoption or Implementation of a Performance Management System 

48. The Indaka municipality did notadopta fro me work that describes and represents 
how the municipality'scycle and processesof performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organized 
and managed, including determining the rolesof the different role players, as 
required in termsof regulations 7 and Softhe Municipal Planning and Performance 
Management Regulations, 2001. 
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No Mid-Year Budget and Performance Assessments 


49. The accounting officer of the Indaka municipality did not (by 25 J anuary of each 
year) assess the performance ofthe municipality during the first half ofthe financial 
year, taking into account the municipality'sservice delivery performance during the 
first half of the financial yearand the service delivery targets and performance 
indicators set in the service delivery and budget implementation plan, asrequired 
by section 72 ofthe MFMA. 


APPRECIATION 


50. The assistance rendered bythe staff ofthe Indaka municipality during the audit is 
sincerely appreciated. 

Pietermaritzburg 
15 January 2010 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 


13 


Annual Performance Report: FY 2008 -2009: Indaka Local Municipality 1410 Section A EkuvukenI Wasbank 2920 


REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF INDAKA MUNICIPALITY FOR THE YEAR ENDED 30 

JUNE 2009 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

4. I wasengaged to audit the accompanying financial statements of the Indaka Municipality 
which comprise the balance sheet as at 30 J une 2009, and the income statement, the cash 
flow statement for the yearthen ended, and a summary of significantaccounting policies 
and other explanatory notes, as set out on pages[xx]to [xx]. 

The Accounting Officer’s Responsibility for the Financial Statements 

5. The accounting officer is responsible forthe preparation and presentation of these financial 
statements in accordance with the entity-specific basisof accounting, assetout in 
accounting policy note 1 and in the manner required by the Local Government: Municipal 
Finance Management Act, 2003 (Act No. 56of 2003) (MFMA) and forsuch internal control 
asthe accounting officerdetermines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whetherdue to fraud orerror. 

The Auditor-General’s Responsibility 

6. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with 
section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the 
MFMA, my responsibility is to expressan opinion on the financial statements based on 
conducting the audit in accordance with the International Standardson Auditing and 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008. 
Because of the matters described in the Ba sis fordisc la imerof opinion paragraphs, 
however, I wasnotable to obtain sufficient appropriate audit evidence to provide a basis 
foran audit opinion. 

Ba sis for d isc la imer of opinion 

Operating Expenditure 

51. The completeness, occurrence and accuracy of general expenses totaling R5,7 million in the 
ana lysis of operating income and expensescould not be confirmed due to limitations 
placed on the scope of audit work. In this regard, supporting documentation and related 
explanations were not provided by the municipality due to the absence of key financial 
personnel throughout the audit. 

52. Payments a mounting to R278 125 were not made in accordance with the lease agreements. 
In this regard, supporting documentation and related explanations were not provided for 
the unexplained overpayment by the municipality. Consequently, I could notobtain 
sufficient appropriate audit evidence asto the completeness, occurrence and accuracy of 
this expenditure due to limitations placed on the scope of audit work. 
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novisions 

53. Tie valuation, existence, completenessand obligations of the leave pay provision totaling 
R660,228 as disclosed in note 8 to the financial statements could not be confirmed due to 
the limitations placed on the scope of the audit work. Furthermore, alternative procedures 
were notfeasible because leave registerswere not up to date and records supporting the 
balancescould not be provided. 

Unauthorised ExpendHuie 

54. The municipality has omitted disclosure of unauthorized expenditure amounting to R360 874 
incurred during the financial year on the purchase of capital assets. This is contrary to 
section 125(d)(i) of the MFMA which requires disclosure of unauthorized expenditure in the 
financial statements. 

Value-added laxation (VAT) payables 

55. VATa mounting to RlOO 068,89 in respect of repairs and maintenance and general 
expenditure was incorrectly recorded in expenditure accounts. Consequently, the projected 
overstatement of general expenses and repairs and maintenance a mounts to R579 949 and 
R26 005 respectively whilst VAT payable is understated by the same amounts. 

Fixed Assets 

The municipality did not implement appropriate asset management policies and procedures 

and asa result, the following misstatementswere noted during the audit: 

56. Assets financed from grants a mounting to Rll, 09 million as per the a na lysis of fixed assets, 
did not agree to the asset register which reflected RIO, 66 million. Asa result of insufficient 
supporting documentation and explanations; the accuracy, completeness and occurrence 
of the additionsto fixed assets a mounting to R337 394 financed from grantscould not be 
confirmed. 

57. Contributions to fixed assets from operating income of R193 429asperthe analysisof 
operating income and expenditure did not agree to the a na lysis of fixed assets. 
Consequently fixed assets a re overstated by R193 429 and accumulated deficit is 
understated by the same amount. 

58. External loans redeemed orwritten off during the period amounting to R562 443 was not 
included in the a na lysis of fixed assets and the analysisof operating income and 
expenditure. Consequently fixed assets a re overstated byR562 443and accumulated deficit 
understated by the same amount. 

59. Umgejakazi access road which wascompleted during the period underreview perthe 
projectsprogressreport wasnotcapitalised. Asa result fixed assetsare understated by R648 
945.00and accumulated deficit overstated bythe same amount. 

Due to the matters described in paragraph 9to paragraph 12 above, fixed assetsare materially 

misstated and inappropriately disclosed in the financial statements. 

60 . Fixed assets to the value of R99 055.87 could not be physically located. The fixed asset 
registeris projected to include assets a mounting to R326 226 that do not physically exist. The 
municipality's records did not permit the application of alternative audit procedures. 
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Consequently, I wasunable to obtain to obtain sufficient appropriate audit evidence to confirm 

the existence of the assets. 

61. With roferonce to accounting policy 3.1, the municipality'saccounting policy isto rocognise 
fixed assets at historic cost or at valuation (based on the market price at date of acquisition), 
whero assets have been acquired by grant ordonation while they aro in existence and fit for 
use. However, all fixed assets acquired before 01 J uly 2007 were stated at revalued amounts. 
This is the result of a decision taken by managementatthe start of the preceding financial 
yearand thatcaused me to qualify myauditopinion on the financial statements re la ting to 
thatyear. Consequently, fixed assetsand loans redeemed and otherca pita I receipts were 
understated by an amount of not less than R691 020. 

Accruals 

62. Expenditure amounting to R650 000 incurred on the preparation and staging of the memorial 
and funeral service of the mayor was unaccounted for. Asa result a cereals and expenditure 
are understated by R650 000. Moreover, insufficient explanations and documentation were 
provided in support of the expenses. Consequently I wasunable to satisfy myself thatthe 
expense was incurred in accordance with the scope of the municipal operations 

63. The shortterm portion ofthe DBSA loanswere incorrectly classified aslong tern liabilities. 
Instalments a mounting to R225 000 should have been made forthe current year. 
Consequently long tern liabilities a re overstated and current liabilities a re understated by 
R225 000. 


Accumulated Deficit 

64. A difference of R320 798 (2007/08 - R188 112) was noted foraccumulated deficit. The 
accumulated deficit as disclosed in the income statement amounted to R5,06 million 
(2007/08 - R 8,54 million) when compared to the balance sheet and note 13 amount of R5,38 
million. (2007/08 - R8,36million). No explanations and documentation in support thereof could 
be produced on request. 

65. There were no disclosure notesand no explanations provided foran amount of R381 680 
included in appropriationsforthe period. 

66. Operating surplus forthe period asperthe income statement amounted to R3,l million as 
compared to R2,9 million operating suplus disclosed in note 13. There were no explanations 
provided forthe resultantdifference.The municipality's recordsdid notpemitthe 
application of alternative audit procedures. 

Due to the matters described in paragraph 17 to paragraph 19 above, I was unable to confim 
the valuation, existence, and completeness of accumulated deficit as disclosed in the balance 
sheet and note 13 to the financial statements due to limitations placed on the scope of audit 
work. 
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Reserves 

67. Tie contributions to reservesand operational expenditure thereon during the period as 
recorded in the general ledgerdid notagree to disclosures perAppendix A of the financial 
statement. Consequently contributions to reservesand operational expenditure thereon are 
understated by R5,99 million due to classification errors. 

68. A difference of R230 778 was noted for reserves as disclosed in Appendix A of the financial 
statements when compared to the closing balancesas perthe trial balance. No 
explanationsand/ordocumentation in support of thisdifference could be produced on 
request. 

Cash 

69. The balance sheet reflectsa negative bankoverdraft of R2, 8 million undercurrent liabilities 
The municipality had a favorable bank balance at yea rend and this should be reflected as 
a currentasset. Consequently currentassetsand current liabilities a re understated by R2,8 
million. 

Capital Commitmerits 

70. The municipality did not have a system in place to account for commitments. Consequently, 
I wasunable to confirm the completenessof commitmentsasdisclosed in note 21 to the 
financial statements. Moreover, the entity's records did not permit the application of 
alternative audit procedures. 

Salaries, wages and allowances 

71. Note lOofthe financial statements do notdisclose the breakdown of councillor's 
allowancesand seniorofficial remuneration forthe current year. Asa result the disclosure is 
not in accordance with accounting policy note 1 and furthermore, is not comparable to the 
prior year. 

Disclaimer of opinion 

72. Because of the significance of the matters described in the Ba sis fordisc la imerof opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to provide 
a basis foran auditopinion. Accordingly, I do notexpressan opinion on these financial 
statements. 


Emphasis of matters 

I draw attention to the following matterson which I do notexpressa disc la imerof opinion: 

Basis of accounting 

73. The municipality'spolicy isto prepare financial statements on the entity-specific basisof 
accounting, asset out in accounting policy note 1. 

Going concern 

74. Note 13 to the financial statements indicates that the Indaka municipality hasan 
accumulated deficit of R5,4 million during the year ended 30J une 2009.Conditiona I grants 
amounting to Rl,2 million had been utilized foroperationa I expenditure. These conditions, 
along with other matters as set forth in note 24, indicate the existence of a material 
uncertainty that may cast significant doubt on the entity's ability to continue asa going 
concern. 
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Other matters 

I draw attention to the following matters that r^elate to my responsibilities in the audit of the 

financial statements: 

Material inconsistencies in other infoimation inciuded in the financiai statements 

75. Amounts and disclosures included in paragraph 3.1, 5 and 9 of the treasurers report relating 
to Grantsand subsidies, capital expenditure, and going concern relatesto the information 
disclosed in the prioryearand notthe current yearinformation. Asa result, these disclosures 
are inconsistent with the current yea rfinancia I statements. 

76. Paragraph 8 of the treasurers report incorrectly indicates that the provisions for the prior year 
amounted to R2,4 million. This is inconsistent with provisions of R660 327 disclosed in note 8 to 
the fina nc ia I statements. 

Material inconsistencies in information included in the annual report 

77. I have not obtained the other information included in the annual report and have not been 
able to identify any material inconsistencies with the financial statements. 

Unaudited supplementary schedules 

78. The supplementary infomation setouton pages xx to xxdoesnotfom partofthe financial 
statementsand ispresented asadditional infomation. I have notaudited these schedules 
and accordingly I do notexpressan opinion thereon. 

Non-compliance with applicable legislation 

Municipal Finance ManagementAct 

79. Sections 74(1) and 104(l)(b) of the MFMA were not complied with, in that reports forall 
contractsawarded overR100,000 had not been submitted to treasury. 

80. Unauthorised expenditure amounting to R4,6 million asdisclosed in the 2007/08 financial 
statements was not reported to the MEC forLocal Government, asrequired by section 32(4) 
of the MFMA. 

81. The accounting officerdid not make public the prioryearannual report and invite the local 
community to make representations as required by section 127(5) of the MFMA. 

Governance Framework 

82. The governance principles that impactthe auditor'sopinion on the financial statements a re 
related to the responsibilities and practicesexercised by the accounting officerand 
executive managementand are reflected in the internal control deficiencies and key 
governance responsibilities addressed below: 
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Internal Control Deficiencies 

83. Section 62(l)(c)(i) of the MFMA statesthatthe accounting officer must ensure thatthe 
municipality has and maintains effective, efficient and transparent systems of financial and 
risk management and internal control. The table below depicts the root causes that gave 
rise to the deficiencies in the system of internal control, which led to the disclaimer of 
opinion. The root causesare categorised according to the five componentsof an effective 
system of internal control. (The number listed percomponent can be followed with the 
legend below the table.) In some instances deficiencies exist in moro than one internal 
control component. 


l^r. no. 

Basis for disclaimer of opinion 

CE 

RA 

CA 

1C 

M 

4-5 

Operating expenditure 

5,6 

1 




6 

Provisions 

6 


4 



7 

Unauthorised expenditure 





2 

8 

Value added tax 



5 



9-14 

Fixed assets 

5 

1 



3 

15-16 

Accruals 

5 

5 




17-19 

Accumulated deficit 

5 

3 



3 

20-21 

Reserves 

5 




3 

22 

Cash 

5 

1 




23 

Capital commitments 

5 




2 

24 

Salaries, wagesand allowances 

5 




2 
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84. The municipality did not submit requested information and documentation in support of its 
financial affairs for the year under review. Governance policiesand practicesdo not 
operate effectively and are in some instances inappropriate. Moreover, there was a lack of 
effective, efficient and transparent systemsof financial and risk management and internal 
control during the period under review. 


Legend 

CE = Conlrol environment 

The organisational structure doesnotaddressareasof responsibllltyand lines of reporting to support effective 
control overfinanclal reporting. 

1 

Management and staff are not assigned appropriate levels of authority and responsibility to facilitate control 
overfinanclal reporting. 

2 

Human resource policiesdo not facilitate effective recruitment and training, disciplining and supervision of 
personnel. 

3 

Integrityand ethical values have not been developed and are not understood to setthe standard forfinancial 
reporting. 

4 

The accounting officer/accounting authority doesnot exercise oversight responsibility overfinanclal reporting 
and internal control. 

5 

Management's philosophy and operating style do not promote effective control overfinanclal reporting. 

6 

The entity does not have individuals competent in financial reporting and related matters. 

7 

RA = Risk assessment 

Management ha snot specified financial reporting objectives to enable the identification of risks to reliable 
financial reporting. 

1 

The entity does not identify risks to the achievement of financial reporting objectives. 

2 

The entity does not analyse the likelihood and impactofthe risks id entitled. 

3 

The entity does not determine a risk strategy/ action plan to manage identified risks. 

4 

The potential for material misstatement due to fraud is not considered. 

5 

CA ^Control activities 

There is inadequate segregation of dutiesto prevent fraudulent data and asset misappropriation. 

1 

General information technology controls have not been designed to maintain the integrity of the information 
system and the security of the data. 

2 

Manual orauto mated controlsare notdesigned to ensure thatthe transactions have occurred, are authorised, 
and are completely and accurately processed. 

3 

Actionsare nottakento address risks to the achievement of financial reporting objectives. 

4 

Control activities are not selected and developed to mitigate risks over financial reporting. 

5 

Policiesand procedures related to financial reporting are not established and communicated. 

6 

Realistic targets a re not set forfinancial performance measures, which are in turn not linked to an effective 
reward system. 

7 

1C ^Inlbimalion and communication 

Pertinent information is not identified and captured in a form and time frame to support financial reporting. 

1 

Information required to implement internal control is not available to personnelto enable internal control 
responsibilities. 

2 

Communicationsdo notenable and support the understanding and execution of internal control processesand 
responsibilities by personnel. 

3 

M = MonHoring 

Ongoing monitoring and supervision are not undertaken to enable an assessment of the effectiveness of internal 
control overfinanclal reporting. 

1 

Neither reviews by internal audit or the audit committee nor self -assessments a re evident. 

2 

Internal control deficiencies a re not identified and communicated in a timely manner to allow for corrective 
action to be taken. 

3 
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Key Governance Responsibilities 


85. fbe MFM A tasks the accounting officerwitha numberof nesponsibilities concerning financial 
and risk management and internal control. Fundamentalto achieving this is the 
implementation of key governance responsibilities, which I have assessed asfollows: 


No. 1 Matter 1 Y | N 

Cleartail of supporting documentation that is easily available and provided in a ti'mely manner 

1. 

No significantdifficultleswere experienced during the audit concerning delaysorthe availability of 
requested Information. 



Quality of financial statements and related management information 

2. 

The financial statements were not subject to any material amendments resulting from the audit. 



3. 

The annual report wassubmitted forconsideratlon priorto the tabling of the audltor^sreport. 



timeliness of financial statements and management information 

4. 

The annual financial statements were submitted forauditing asperthe legislated deadllnessectlon 126 
of the MFM A. 



Availability of key officials during audit 

5. 1 Key officials were available trirougliouttrie audit process. | | 

Developmentand compliance with risk management; effective internal control and governance practices 

6. 

Audit committee 




• The municipality had an audit committee In operation throughout the financial year. 



• The audit committee operates In accordance with approved, written terms of reference. 



• The audit committee substantially fulfilled Its responsibilities for the year, asset out In section 166(2) 
of the MFM A. 



7. 

Internal audit 




• The municipality had an Internal audit function In operation throughout the financial year. 



• The Internal audit function operates In terms of an approved Internal audit plan. 



• The Internal audit function substantially fulfilled Its responsibilities for the year, as set out In section 
165(2) of the MFM A. 



8. 

There are no significant deficiencies in the design and implementation of internal control in respect of 
financial and risk management. 



9. 

There are no significant deficiencies in the design and implementation of internal control in respect of 
compliance with applicable lawsand regulations 



10. 

The information systemswere appropriate to facilitate the preparation of the financial statements. 



11. 

A risk assessment was conducted on a regular ha sis and a risk management strategy, which includesa 
fraud prevention plan, isdocumented and used asset out in section 62(l)(c)(i) of the MFMA. 



12. 

Delegations of responsibility are in place, assetout in section 79 of the MFMA. 



Follow-up of auditfindings 

13. 

The prioryearauditfindingshave been substantially addressed. 



14. 

SCOPA/Oversight resolutions have been substantially implemented. 



Issues relating to the reporting of performance information 

15. 

The information systemswere appropriate to facilitate the preparation of a performance report that is 
accurate and complete. 



16. 

Adequate control processesand proceduresare designed and implemented to ensure the accuracy 
and completeness of reported performance information. 



17. 

A strategic plan wasprepared and approved forthe financial yearunderreview forpurposesof 
monitoring the performance in relation to the budget and delivery by the Indaka municipality against 
its mandate, predetermined objectives, outputs, indicatorsand targets section 68 of the MFMA. 



18. 

There isa functioning petfomnance management system and performance bonusesare 
only paid afterproperassessment and approval by those charged with governance. 
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86. Tie financial statements submitted forauditdid not comply with the reporting framework 
and were not reviewed before submission, as the internal audit and audit committee were 
not functioning effectively during the year under review. Moreover; requests forinformation 
were not honoured asagreed upon and key officials were not available to acknowledge 
requestsand address the audit findings during the audit. Furthermore, the organisational 
structure did not address areas of responsibility to support effective controlsover 
performance information reporting. 

Investigations 

87. The municipal managerwassuspended pending investigations instituted by the municipal 
council. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
Report on Performance Information 

88. I wasengaged to review the performance information. 

The Accounting Officer’s Responsibility for the Performance Information 

89. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include 
the annual perfomance report ofthe municipality, prepared by the municipality in temsof 
section 46 ofthe Local Government: Municipal SystemsAct, 2000 (Act No. 32 of 2000) (MSA). 

The Auditor-General’s Responsibility 

90. I conducted my engagement in accordance with section 13 ofthe PAA read with General 
Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008 and section 45 
ofthe MSA. 

91. In temsof the foregoing my engagement included perfoming proceduresof a review 
nature to obtain sufficient appropriate evidence a bout the perfomance infomation and 
related systems, processesand procedures. The procedures selected depend on the 
auditor's judgment. 

92. I believe thatthe evidence I have obtained is sufficient and appropriate to provide a basis 
for the findings reported below. 

Findings on peribnnance infoimation 

Non-compliance with regulatory requirements 

No reporting of peribimance infoimation 

93. The Indaka municipality has not reported perfomance against predetemined objectives, as 
required by section 46of the MSA and section 121(3)(c) ofthe MFMA. 

Internal Auditing of Perlbmiance Measuiements 

94. The Indaka municipality did not develop and implement mechanisms, systems and 
processes for auditing the results of perfomance measurements as part of its internal audit 
processes, asrequired in temsof section 45 ofthe MSA. 
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Lack of adoption or implementation of a Peifomnance Management Astern 

95. Tie Indaka municipality did notadopta framework that describes and represents how the 
municipality's cycle and processesof performance planning, monitoring, measurement, 
review, reporting and imprevement will be conducted, organised and managed, including 
determining the roles of the different role players, as required in terms of regulations? and 8 
of the Municipal Planning and Performance Management Regulations, 2001. 


No Mid-Year Budget and Peifomnance Assessments 


96. The accounting officerof the Indaka municipality did not (by 25J anuary of each year) 
assess the performance of the municipality during the first half of the financial year, taking 
into account the municipality's service delivery performance during the first half ofthe 
financial yea rand the service delivery targets and performance indicators set in the service 
delivery and budget implementation plan, asrequired by section 72 ofthe MFMA. 


APPRECIATION 


97. Tie assistance rendered by the staff of the Indaka municipality during the audit issincerely 
appreciated. 


A<^c\(-tpr " 0ie-K\ey'ci 1 


Pietermaritzburg 


15 J anuary 2010 



AUDITOR-GENERAL 


SOUTH AFRICA 
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